
MENTORING IN SCHOOLS
PROGRAM PLANNING WORKBOOK

https://albertamentors.ca/

Alberta Mentoring Partnership (AMP) is a network of community
mentoring agencies, government , and youth working together

to raise the profile of mentoring in Alberta, Canada.

Our Mission
Working together to strengthen

Alberta's capacity to support and
enhance mentoring.

Our Vision
Young people thrive through

mentoring relationships.

https://albertamentors.ca/


Notes
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What type of mentoring initiative are you implementing or seeing in your school?

Who do you imagine participating in this
mentoring initiative?

Create your purpose statement:

What are you hoping that this mentoring
initiative will help to address? 

BRAINSTORM BOX

BIG PICTURE

3



Notes

Mentoring in Schools
Resources

Indigenous Mentoring
Resources
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https://albertamentors.ca/mentoring-in-schools/
https://albertamentors.ca/mentoring-in-schools/
https://albertamentors.ca/indigenousmentoring/
https://albertamentors.ca/indigenousmentoring/


STAFFING

What staff support do you need for this mentoring initiative to succeed?

PROMOTING MENTORING

Identify your champion and team:

How will you build school staff interest?

How will you build student buy in?

How many students do you need to run the mentoring initiative?

PLANNING & LOGISTICS
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RECRUITMENT OF MENTORS

Who are your mentors? (ex. students, seniors, community volunteers)

Will student mentors be referred by teachers?

If in grades 10-12, will they be receiving a CTS mentoring
credit? 

How will you communicate the benefits of mentoring to students?

What training will the mentors receive?

If community volunteers, how will they be recruited?

How will they be trained?

Learn more about the
CTS credits here

AMP Mentor Training
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https://hub.albertamentors.ca/knowledge-hub/alberta-education-career-and-technology-cts-mentoring-courses/
https://hub.albertamentors.ca/knowledge-hub/alberta-education-career-and-technology-cts-mentoring-courses/
https://hub.albertamentors.ca/register/


RECRUITMENT OF MENTEES

Who are your mentees?

How will you prepare the mentees before they meet their matches?

SCHEDULING

When will the mentoring initiative take place in the school day?

How long will your mentoring initiative run? (start date, end date)

LOCATION

Where will the mentors and mentees meet?

Is transportation required?

AMP Mentee Training
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https://hub.albertamentors.ca/mentee/


Notes

Natural Supports Playbook9 Principles of Indigenous
Mentoring
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https://hub.albertamentors.ca/knowledge-hub/navigating-your-natural-supports-journey/
https://hub.albertamentors.ca/knowledge-hub/nine-principles-of-indigenous-mentoring/
https://hub.albertamentors.ca/knowledge-hub/nine-principles-of-indigenous-mentoring/


ONGOING SUPPORT FOR MENTORS
Who will support the mentors and how?

Will student mentors have regular check-ins with a teacher? (ex. successes, challenges)

COMMUNICATION PLAN
What important information do mentors and mentees need to know?
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Description

NOTES

PROJECT TITLE

PROJECT PLANNER

Key Objectives

Main Tasks To Move the Initiative Forward Budget (ex. Transportation)
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What are your next steps following today's workshop?

Who can help you bring your mentoring initiative to life?
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Notes

Thank you for supporting
mentoring in your school!

Become an AMP Partner 
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https://albertamentors.ca/be-a-partner/

