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Core Functions of AMP
AMP accomplishes its work through:

Vision
Young people thrive through mentoring 

relationships. 
Working together to strengthen Alberta’s capacity 

to support and enhance mentoring.  

Mission



2023-2026 STRATEGIC PLAN 
Overview and Strategic Pillars 
As the leading mentoring resource in Alberta, the scope of our work has expanded over the years. This strategic 
plan was developed through a series of discussions with our partners to ensure that AMP is able to support 
agencies, schools and builders to address unmet needs and mentoring gaps in Alberta. We have evaluated and 
reflected on our activities, impact and outcomes in the last three years and believe that our strength lies in our 
collaborative leadership approach and use of evidence-based resources for mentoring. As we grow and focus on 
the next three years, we are cognizant of the growing complex needs of many communities in Alberta. As such, 
the 2023-2026 Strategic Plan continues to expand across the mentoring spectrum, and supports the growth of 
mentoring to address some of Alberta’s key priorities, with an intentional focus on mentoring for Youth in or from 
Care, Boys and Indigenous youth. The strategic plan describes the three strategic pillars that define the scope 
of our work and associated goals and outcomes that will guide the work of AMP over the next three years. We 
will work with our partners across Alberta to build a common strategy across organizations to demonstrate, and 
further develop, our commitment to reconciliation. 

Outcomes 
We believe that by focusing on these three strategic pillars we will achieve the following outcomes: 

Mentoring contributes to 
increased well-being and 
resiliency of children and 

youth. 

Mentoring network is 
expanded to provide 

comprehensive, inclusive and 
complementary supports and 
services to meet the needs of 

youth in di erent 
communities and settings. 

Alberta agencies and schools 
have access to and use 

evidence-informed resources 
and e ective innovative 

practices. 

Albertans better 
understand the impact of 

mentoring on children, 
youth, and mentors. 

Mentoring is expanded 
and aligned with 

initiatives across sectors. 

Alberta agencies, schools 
and builders are aware of 

AMP.

Evidence informed 
mentoring resources, tools 

and information are 
available. 

Canadian mentoring research 
and evaluation capacity is 

increased and explores both the 
mentor and the mentee 

experiences. 



Barriers to Accessing Mentors (ages 12-18)

I didn’t understand what mentoring was
or that value of having a mentor

There weren’t any mentoring programs
available to me

My parent or guardian was not interested
in me having a mentor

The programs available to me didn’t seem
relevent to my life

No one was willing to mentor me

Other kids my age looked 
down on mentoring

I was on a waitlist for a mentor
but never got one

55%

42%

34%

20%

19%

15%

12%

7%

Strategic Pillar 1: Strengthen Alberta’s Mentoring Network
AMP is a connector that links agencies, schools and builders and assists them in working together to 
advance mentoring. AMP considers non-mentoring focused, youth serving organisations (e.g.  cadets, 
sports organisations, music and arts organisations, libraries) as fertile ground for change, transitioning to a 
mentoring mindset. 

Strategic Goals 
1.1 Enhance and increase partner engagement: 
AMP will increase partner engagement activities and expand its network to include non-traditional partners such 
as Indigenous organisations, Elders and Knowledge Keepers, private corporations and Seniors organisations to 
advance mentoring.  
1.2 AMP is well governed and managed:  
AMP will review its collaborative governance and leadership approach to expand representation of non-traditional 
partners, and prioritise adaptability and sustainability, through succession and legacy planning and continuous 
improvement.  
1.3 Align mentoring initiatives with services provided to children and youth by other agencies and institutions: 
AMP will engage with youth serving agencies, institutions, networks and sectors beyond those who specifically 
offer mentoring initiatives (e.g. cadets, sports organisations, music and arts organisations, libraries) to refine and 
align mentoring activities to increase efficiency in addressing priority areas such as providing service to boys, 
resiliency, youth employability, transitioning into adulthood, high school completion specific cultural gaps (e.g. 
Indigenous, newcomers) and adhering to DEI [Diversity, Equity, Inclusion], and intersectionality best practices.  

Outcome 
Mentoring network is expanded to provide comprehensive, inclusive and complementary supports and services to 
meet the needs of youth in different communities and settings.

The Mentee Experience
She has helped me become more confident 

in myself as a person and as a leader.
Children and Youth in Care & Mentoring Final Evaluation3
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Strategic Pillar 2: Expand and Enhance Mentoring 
AMP will champion the development and implementation of evidence-informed mentoring initiatives, 
including formal and informal forms of mentoring, to improve the wellbeing and resiliency of vulnerable 
children and youth with a focus on Indigenous youth, youth in care, and young adults transitioning from 
child intervention services. 

Strategic Goals 
2.1 AMP is a champion of quality mentoring:  
AMP and its partners will identify and implement innovative and 
evidence-based ways to increase mentoring relationships for 
vulnerable children, including the number of adults engaged in 
mentoring. 
2.2 Improve youth employability and high school completion rates: 
Mentoring initiatives will be expanded to and aligned with government 
initiatives to consider both formal and informal mentoring with a 
focus on improving high school completion rates and increasing youth 
employment among vulnerable youth populations.  
2.3 Support transition to adulthood for vulnerable youth by 
engaging natural supports and non-traditional mentors:  
Mentoring initiatives will engage meaningful adults (natural supports 
and intergeneration) to provide support (positive relationships and 
skills) for vulnerable youth such as children and youth in care and 
young adults transitioning from child intervention services.

Outcome
Mentoring contributes to increased wellbeing and resiliency of 
children, youth and young adults.

Unmet Needs: Access to Mentors by Demographic Subgroup

Youth facing 1 or more risk factors
Youth with a functional disability

Sexual minority youth
Transgender youth

Indigenous youth

62%
69%
69%

74%
61%

The Mentee Experience
I have a second family that cares about 
me spending time and having a healthy 

relationship making me feel loved and not 
alone. 
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Strategic Pillar 3: Support Evidence-Informed Decision Making 
AMP will generate and mobilise knowledge and build capacity for evidence-informed mentoring.  

Strategic Goals 
3.1 Develop evidence-informed resources and tools tailored to targeted populations:  
AMP will develop and update evidence-informed resources and tools for vulnerable children, youth and 
Indigenous communities, and share innovative approaches that 
will help agencies and schools improve their practice. 
3.2 Evaluate and share the provincial impact of mentoring on 
children, youth, and mentors: 
AMP and its partners will measure and share evaluation which 
describes the impact of mentoring on child and youth wellbeing 
and resiliency. AMP will pursue research and evaluation that 
focuses on the impact of mentoring on both mentors and 
mentees. 
3.3 Work with the academic community to strengthen research on mentoring to support the efforts of AMP 
and to influence social policy:  
AMP is a founder and will collaborate with the Canadian Centre for Mentoring Research (CCMR) to conduct 
research and create opportunities for knowledge exchange between academic researchers, policy-makers and 
practitioners.  
3.4 Contribute to a pan-Canadian strategy to leverage and mobilise evidence-informed resources, tools 
and supports: 
AMP will continue to support Mentor Canada and collaborate with other provincial organisations in developing 
innovative resources and practices to advance mentoring. 

Outcome
Alberta agencies and schools have access to and use evidence-informed resources and effective innovative 
practices.

The Mentee Experience
I have had more opportunities to try new 

things and go to more events that I wouldn't 
have if I didn't have a mentor.

Children and Youth in Care & Mentoring Final Evaluation3

Sense of giving back or investing in
the next generation

62%
60%

Sense of purpose
59%

54%

Broader perspective/ better understanding of
the community/ country/ world

52%
35%

Increased empathy and tolerance of
others and diversity

51%
47%

New relationships/ sense of
 

belonging in the community
49%

36%

Understanding of myself
46%

33%

Current Mentors
(n=266)

Past Mentors
(n=814)
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