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The Alberta Mentoring Partnership (AMP) envisions an Alberta where young people thrive 
through mentoring relationships.  Mentoring relationships play an important role in promoting 
development and continued well-being in children and youth by helping them build resilience 
and the necessary skills to improve their executive functioning, social relationships and ability to 
cope in difficult situations. Since its creation in 2008, AMP has become the leading mentoring 
resource in Alberta in supporting schools, agencies and communities to provide mentoring 
programs for children and youth, especially the most vulnerable in our communities. 

Our Impact 
AMP consists of over 170 schools, community youth serving agencies and government ministries 
working together to strengthen Alberta’s capacity to support and enhance mentoring. AMP’s 
approach of bringing together civil society organisations to collaborate with government 
ministries showcases the power of harnessing civil society to effectively prevent and reduce 
social problems faced by children and youth in Alberta. Through our collective efforts, there has 
been an increase in the number of trained mentors and mentoring relationships for 
children/youth in Alberta. AMP has also created evidence-based resources to enhance and 
promote mentoring especially for children/youth in government care, indigenous children/youth, 
and refugees, immigrant or newcomer children/youth. 

Looking Forward 
We believe that it is our collective responsibility to continue to be responsive to the changing 
needs of our children and youth in Alberta. The mandate of AMP has evolved over the years and 
continues to expand as emerging trends and new evidence is generated. In the next three years 
(2020-2023), AMP will focus on developing new and innovative approaches through a renewed 
focus on youth employability, high school completion, building resilience in youth facing 
significant barriers, and supporting youth transitioning into adulthood. AMP will continue to 
generate and mobilize knowledge to support evidence-informed mentoring to address unmet 
needs and mentoring gaps in Alberta.  
 
The 2020-2023 Strategic Plan summarized in the diagram identifies the three strategic pillars 
that will guide the work over the next three years, specifically: 

• Strengthen Alberta’s Mentoring Network. AMP is a connector that links agencies, schools 
and builders and assists them in working together to advance mentoring. 

• Expand and Enhance Mentoring. AMP will champion the development and 
implementation of evidence-informed mentoring initiatives, including formal and informal 
forms of mentoring, to improve the wellbeing and resiliency of vulnerable children and 
youth.  

• Support Evidence-informed Decision Making. AMP will generate and mobilize knowledge 
to build capacity for evidence-informed mentoring. 

 

EXECUTIVE SUMMARY 
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Mentoring has long been an important component of Alberta’s approach to promoting the well-
being and resilience of children and youth. Since the mid-1990s, non-profit organizations such as 
Big Brothers Big Sisters have played a vital role in realizing this vision by increasing awareness of 
the importance of mentoring and creating opportunities for effective mentoring relationships. 
Building on the foundational work of these organizations and their partners, the Government of 
Canada together with Big Brothers Big Sisters of Canada, and Boys and Girls Clubs of Canada 
organized the National Round Table on Mentoring in 2000 in Toronto to highlight the impact of 
mentoring and the need for government to support mentoring activities. The resulting 
engagement with and appreciation of the significant impact of mentoring by influential delegates 
from Alberta (including community and government leaders) led to the formation of the Alberta 
Mentorship Partnership (AMP) in 2008 to lead, grow and strengthen mentoring services across 
Alberta.  

By expanding and enhancing youth mentoring, AMP contributes to building resilience in and 
improving the wellbeing of young Albertans. Today, the AMP is a driving force in mentoring, 
leading the country in supporting schools and agencies to provide high quality programs for 
children and youth. However, these programs would not be possible without the passionate 
volunteers who dedicate their time, talents and resources to mentor young people. The mandate 
of AMP has evolved over the years to meet the changing needs of Albertans. AMP continues to 
be responsive to these needs through a renewed focus on youth employability, high school 
completion and building resilience in youth facing significant barriers and hardships. It is our 
belief that, as a community, we have a collective responsibility to ensure that our most 
vulnerable children and youth have increased opportunities to thrive, and the power to provide 
that lies in leveraging and aligning the collective resources and efforts of non-profit, government, 
and private sectors. 

  

 
 
  

MENTORING IN ALBERTA 
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The Alberta Mentoring Partnership (AMP) is co-led by the Government of Alberta (Children’s 
Services and Education) and Boys & Girls Club Big Brothers (BGCBigs) of Edmonton and Area.  
Created in 2008, the partnership now consists of 170+ schools, agencies and builder partners 
including government ministries, government-funded organizations, Immigrant and Indigenous 
serving agencies, community youth serving agencies, schools and school authorities, faith 
organizations and service clubs.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Together we work to 
• Increase well-being and resiliency of children and youth, while 

reducing the risk of child and youth maltreatment and the 
negative impact of resulting trauma.  

• Expand and enhance vital developmental relationships in 
support of vulnerable youth populations to increase social 
emotional learning, executive functioning, and assist them in 
becoming resilient, confident adults who contribute to their 
community. 

• Leverage national and international resources, networks, and 
specialized supports to connect Albertans to the broader 
mentoring community and provide a platform to showcase 
local innovation. 

• Help young people achieve success in school and develop job 
ready skills to improve youth workforce preparedness. 

• Increase awareness of the importance of mentoring and 
reduce barriers to potential mentors becoming involved. 

• Encourage mentoring that is rooted in indigenous ways of 
knowing and being to better meet the cultural, spiritual, 
mental and physical needs of Indigenous children and youth. 

• Build capacity of small mentoring programs to operate 
efficiently and effectively. 

• Develop and deliver high quality mentoring resources 
province wide and build the capacity of mentors and 
mentoring providers. 

• Increase mentoring opportunities for priority youth 
populations and hard to serve communities (e.g. rural and 
remote). 

• Enable businesses to give back to their communities through 
supporting employee volunteerism. 

• Grow opportunities for mentors to give back to their 
community through volunteering or corporate mentoring 
partnerships. 

WHO WE ARE 

School and Agency 
Partners are schools and 
community-based 
organisations that offer 
quality mentoring 
programs that support 
learning and wellbeing, 
and meet the needs of 
young Albertans. 

 

Builder Partners 
advance mentorship in 
Alberta through shared 
resources, networks 
and/or advocacy. 
Builder partners include 
research organisations, 
Indigenous and 
Immigrant serving 
organizations, volunteer 
centres, health 
networks, corporations 
and businesses, 
government 
departments and 
individuals. 

 



Alberta Mentoring Partnership | Strategic Plan 2020-2023 
DRAFT FOR DISCUSION – not for distribution 

 

6 
 

Classification: Public 

 

Mentoring relationships play a crucial role in promoting development and continued well-being 
in children and youth. The presence of caring, capable, and committed relationships in the lives 
of young people is recognized as the most important developmental asset associated with 
positive youth development.1  

Impact on Mentees 
Young people who are mentored are able to develop skills 
in self- control, self-management and problem solving 
which improve their executive functioning, academic 
engagement and preparedness to transition to adulthood.2 
Mentoring also helps young people build social connections 
that give them a sense of belonging. This sense of 
connectedness and support provided by a caring non-
parent adult in the community has been shown to 
contribute to a reduction in suicidal ideation among 
mentored youth in care.3  

Supportive stable relationships with meaningful adults have 
the potential to mitigate and even alter the negative effect 
of trauma on the brain and consequently improve well-
being and long term outcomes.4 Mentoring has also been 
shown to play a vital role in preventing or reducing 
child/youth involvement in violent behaviour, substance 
abuse and crime.3 Thus mentoring provides an important 
opportunity to support our vulnerable children and youth 
to face and overcome some of the most challenging issues 
they encounter and provide a solid foundation for them to 
thrive in life.  

Why Invest in Mentoring 
Research shows that children in Canada with a Big Brother or Big Sister will, over their lifetime, 
earn $315,000 more than children of similar family and economic backgrounds without a Big 
Brother or Big Sister. A social return on investment of $18 is generated for every dollar invested 

                                                             
1Core Character Competencies and Positive Youth Development; Resiliency Initiatives; Resiliency Canada, 2013, pg.2 
2 Herrera, C., DuBois, D.L. & Baldwin Grossman, J. (2013). The Role of Risk: Mentoring Experiences and Outcomes for 
Youth with Varying Risk Profiles. New York, NY: A Public/Private Ventures project distributed by MDRC. 
3 Thompson, A. E., Greeson, J. K., & Brunsink, A. M. (2016). Natural mentoring among older youth in and aging out of 
foster care: A systematic review. Children and Youth Services Review, 61, 40-50. 
4 Arizona Adverse Childhood Experiences Consortium (2014). Overcoming Adverse Childhood Experiences: Creating 
Hope for a Healthier Arizona. 
 

WHY MENTORING 

Children and youth with mentors 
experienced2: 
• More positive mental health 
• Increased belief in their ability to 

succeed academically 
• Less involvement in substance 

abuse 
• Reduction in violent behaviour 
• Reduction in school truancy  
• Greater social acceptance 
 
Youth in care with mentors 
experienced 3: 
• Higher educational attainment 
• Decreased suicidal ideation 
• Less physical aggression 
• Improved psychological well-being 

and resilience 
• Greater hope for the future 
• Improved ability to create healthy 

relationships, solve problems, and 
set boundaries  
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in mentoring in terms of additional tax revenue generated, increased charitable giving and 
increased volunteering by adults who were previously mentored.5 
 
Impact on Mentors 
Although much emphasis has been placed on the 
benefits of mentoring on the mentee, there are 
also significant benefits for the mentor. Many 
studies have shown that people who spend their 
time helping young ones feel enriched, and that 
through mentoring they develop important skills 
in communication, leadership, and problem 
solving.6,7  
 
Mentoring has also been identified as the number 
one form of skill-based volunteerism companies 
offer for their employees. Employees who mentor 
experience increased career success and higher 
job satisfaction at the work place.8 
 
Mentoring Helps Build Youth Resilience in Alberta 
In 2016, AMP in collaboration with the Population Research Laboratory based in the University 
of Alberta, conducted a survey to understand how mentoring influenced young adults in Alberta. 
Respondents reported that mentoring influenced 5 factors that impact resiliency: 

                                                             
5 Boston Consulting Group (2013).  Big Brothers Big Sisters Social Return on Investment Study. 
6 Vos,M. (2014). Enriching Relationships: Research into the long-term effects of youth mentoring and it connection to 
the business world. 
7  Weiler, L., Haddock, S., Zimmerman, T. S., Krafchick, J., Henry, K., & Rudisill, S. (2013). Benefits derived by college 
students from mentoring at-risk youth in a service-learning course. American Journal of Community Psychology, 52(3-
4), 236-248. 
8 Ghosh, R., & Reio Jr, T. G. (2013). Career benefits associated with mentoring for mentors: A meta-analysis. Journal of 
Vocational Behavior, 83(1), 106-116. 

Youth who mentor experienced6: 
• High self-esteem 
• Improved interpersonal and problem 

solving skills 
• High self-efficacy in community 

engagement 
 

Employees who mentor experienced8: 
• Higher job satisfaction 
• Higher job performance 
• Increased career success 
• Improved work competencies 
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Increased Mentoring Relationships 
Based on AMP’s 2019 partner survey, agencies 
have reported a 27% increase in the number of 
youth mentored between 2015 and 2018. 
 

 
Through the Child and Youth in Care 
Mentoring Program, 433 children and youth 
accessing child intervention services have 
benefited from mentoring relationships 
between July 2014 and May 2019. 

Increased Trained Mentors 
As of November 1st, 2019, a total of 13,952 adult, student, youth and postsecondary student 
mentors have trained using AMP’s online mentor training resources. 
 
3,425 potential mentors were referred to partner agencies from April 2017 to November 2019. 
 
Students/Youth 
 

 

 

AMP supported the development of five one-
credit Alberta Education Career and 
Technology Studies mentoring courses, which 
provide high school students an opportunity 
to learn about mentoring and to become 
mentors in their community.    

 
 

 
Mentoring course credits have been 
completed by high school students between 
the 2010/11 and 2017/18 school year 

 
  

AMP’S IMPACT ON MENTORING 
 

AMP has built a strong and actively engaged network of partners who participate in strategic planning 
and mentoring activities to advance mentoring. AMP connects our broad network of partners and 
encourages cross-sector engagement as it presents opportunities to collaborate to achieve AMP’s 

strategic directions. (AMP Evaluation Report -  January 2020) 

 

“It [AMP] has allowed us to build connections for mentoring across the province and elevated the message 
about why mentoring is important. We often use AMP’s website to educate potential partners or to help 

enable other groups create their own programs” (AMP Partner-January 2020)  

AMP provides a broad range 
of resources, tools, and 
supports that are well-

disseminated to its partners 
through various avenues. 

Partners value the resources 
and tools as they are 

relevant and trustworthy 
and help advance 

mentoring. (AMP Evaluation 
Report - January 2020) 
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Leading Mentoring Resource in Alberta 
Key Mentoring Resources and Toolkits Developed 
• Framework for Building Mentoring Relationships in 

Schools 
• Considerations for Mentoring Indigenous Children & 

Youth 
• Resources for Mentoring Refugee, Immigrant & 

Newcomer Children and Youth 
• High School Teen Mentoring Handbook and Activity 

Book 
• Children & Youth in Care and Mentoring Program Design 
• Creating a Quality, Community-Based Mentoring 

Program 
• Corporate Mentoring Toolkit 
 
 
 

 
 

AMP has developed resources and tool kits to support mentoring of targeted population. Partners are 
informed by evidence-driven research and tools which guide program development. Several partners 
shared anecdotes of successful youth mentoring initiatives that have been guided by these resources. 

 (AMP Evaluation Report - January 2020) 
 

 
Website Statistics 

 
 
 

 
Online Newsletter 
Over 2,000 individuals subscribe to AMP’s 
online newsletter 
Average open rate of over 50% in 2019 
 
 



Alberta Mentoring Partnership | Strategic Plan 2020-2023 
DRAFT FOR DISCUSION – not for distribution 

 

11 
 

Classification: Public 

 
 
 
Vision 
Young people thrive through mentoring relationships.  
 
Mission 
Working together to strengthen Alberta’s capacity to support and enhance mentoring.  
 
Core Functions of AMP 
 
AMP accomplishes its work through: 
1. Leadership – We lead by building relationships, connecting partners and facilitating 
discussions to address emerging needs provincially and nationally. We advocate for mentoring in 
collaboration with our partners and enable ongoing discussions related to increasing the reach, 
quality and sustainability of evidence-informed mentoring practices, processes and outcomes. 
Through our leadership we engage with and support our partners to build capacity to enhance 
mentoring opportunities throughout the province.    
2. Mentoring promotion – We actively work to promote the benefits and value of mentoring 
among agencies, schools, builders, decision-makers, and the public. Through this work we assist 
our partners to recruit and train mentors and mentees and connect them with local mentoring 
opportunities available across the province.   
3. Knowledge generation - We work with our partners to research, compile, synthesize and 
examine evidence-informed practices to generate mentoring resources that address key 
challenges and emerging trends.  
4. Knowledge mobilization – We facilitate the reciprocal and complementary flow and uptake of 
knowledge and resources among our partners.  We use these actions to advance/improve the 
mentoring research agenda, theory and/or methods and mentoring in general.    
 
  

VISION/MISSION/CORE FUNCTIONS 
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Overview and Strategic Pillars 
As the leading mentoring resource in Alberta, the scope of our work has expanded over the 
years. This strategic plan was developed through a series of discussions with our partners to 
ensure that AMP is able to support Agencies, Schools and Builders to address unmet needs and 
mentoring gaps in Alberta. We have evaluated and reflected on our activities, impact and 
outcomes in the last three years. We believe that our strength lies in our collaborative leadership 
approach and use of evidence-based resources for mentoring. As we grow and focus on the next 
three years, we are cognisant of the growing complex needs of many communities in Alberta. As 
such, the 2020-2023 Strategic Plan echoes the new directions of AMP to expand mentoring, and 
supports the growth of mentoring to address some of Alberta’s key priorities. The strategic plan 
describes the three strategic pillars that define the scope of our work and associated goals and 
outcomes that will guide the work of AMP in the next 3 years. 
 

Outcomes 
We believe that by focusing on these three strategic pillars we will achieve the following 
outcomes: 

    Short-term Outcomes               Intermediate Outcomes             Long-term Outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

2020-2023 STRATEGIC PLAN 

Mentoring is expanded and 
aligned with initiatives across 

sectors. 

Evidence informed mentoring 
resources, tools and information 

are available. 

Alberta Agencies, schools and 
builders are aware of AMP. 

 Mentoring network is 
expanded to provide 

comprehensive, inclusive and 
complementary supports and 
services to meet the needs of 

youth in different 
communities and settings. 

Alberta agencies and schools 
have access to and use 
evidence-informed resources 
and effective innovative 
practices. 

Mentoring 
contributes to 

increased wellbeing 
and resiliency of 

children and youth. 

Canadian mentoring research and 
evaluation capacity is increased 

and explores both the mentor and 
mentee experience. 

 

Albertans better understand 
the impact of mentoring on 
children, youth and mentors. 
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Strategic Pillar 1: Strengthen Alberta’s Mentoring Network 

AMP is a connector that links agencies, schools and builders and assists them in working together 
to advance mentoring. AMP considers non-mentoring focused, youth serving organizations (e.g. 
cadets, sports organizations, music and arts organizations, libraries) as fertile ground for change, 
transitioning to a mentoring mindset. 

Strategic Goals 

1.1 Enhance and increase partner engagement: 
AMP will increase partner engagement activities and expand its network to include non-
traditional partners such as Indigenous organisations, Elders and Knowledge Keepers, private 
corporations and Seniors organisations to advance mentoring.  

 
1.2 AMP is well governed and managed:  

AMP will review its collaborative governance and leadership approach to expand 
representation of non-traditional partners, and prioritize adaptability and sustainability, 
through succession and legacy planning and continuous improvement.  

 
1.3 Align mentoring initiatives with services provided to children and youth by other agencies 

and institutions: 
AMP will engage with youth serving agencies, institutions, networks and sectors beyond 
those who specifically offer mentoring initiatives (e.g. cadets, sports organizations, music and 
arts organizations, libraries) to refine and align mentoring activities to increase efficiency in 
addressing priority areas such as resiliency, youth employability, transitioning into adulthood 
and high school completion and specific cultural gaps (e.g. First Nations, newcomers).  

Outcome 

Mentoring network is expanded to provide comprehensive, inclusive and complementary 
supports and services to meet the needs of youth in different communities and settings. 
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Strategic Pillar 2: Expand and Enhance Mentoring 

AMP will champion the development and implementation of evidence-informed mentoring 
initiatives, including formal and informal forms of mentoring, to improve the wellbeing and 
resiliency of vulnerable children and youth. 

Strategic Goals 

2.1 AMP is a champion of quality mentoring:  
AMP and its partners will identify and implement innovative and evidence-based ways to 
increase mentoring relationships for vulnerable children, including the number of adults 
engaged in mentoring. 
 

2.2 Improve youth employability and high school completion rates: 
Mentoring initiatives will be expanded to and aligned with government initiatives to 
consider both formal and informal mentoring with a focus on improving high school 
completion rates and increasing youth employment among vulnerable youth populations.  
 

2.3 Support transition to adulthood for vulnerable youth by engaging natural supports and 
non-traditional mentors:  
Mentoring initiatives will engage meaningful adults (natural supports and intergeneration) 
to provide support (positive relationships and skills) for vulnerable youth such as children 
and youth in government care and youth transitioning to adulthood.  

Outcome 

Mentoring contributes to increased wellbeing and resiliency of children and youth. 
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Strategic Pillar 3: Support Evidence-Informed Decision Making 

AMP will generate and mobilize knowledge to build capacity for evidence-informed mentoring.   

Strategic Goals 

 
3.1 Develop evidence-informed resources and tools tailored to targeted populations:  

AMP will develop and update evidence-informed resources and tools for vulnerable 
children and youth, and share innovative approaches that will help agencies and schools 
improve their practice. 

 
3.2 Measure, document and mobilize the effectiveness of AMP efforts and provincial impact 

of mentoring on children, youth, and mentors in Alberta: 
AMP and its partners will measure and mobilize the impact of mentoring on child and 
youth wellbeing and resiliency in Alberta.  AMP will pursue research and evaluation that 
focuses on the impact of mentoring on both mentors and mentees. 

 
3.3 Strengthen research capacity in Alberta to support the efforts of AMP and to influence 

social policy:  
AMP will collaborate with CMP Research and Evaluation Team to conduct research and 
create opportunities for knowledge exchange between researchers, policy-makers and 
practitioners.  
 

3.4 Contribute to a pan-Canadian strategy to leverage and mobilize evidence-informed 
resources, tools and supports: 
AMP will continue to support the Canadian Mentoring Partnership and collaborate with 
other provincial organisations in conducting research and developing innovative 
resources and practices to advance mentoring. 

Outcome 

Alberta agencies and schools have access to and use evidence-informed resources and effective 
innovative practices. 
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