
Goal-Seমng Model – SMART 

Examples of Goals for a Mentoring Relaঞonship

Step Eleven: Tool A 

Goal Seমng Guidelines for
Coordinators and Mentors
The acঞviঞes you engage in with your mentee should be related to goals established for the mentoring 
experience. Goal-seমng helps the mentee to strive to achieve. Although goal-seমng may be challenging, it is 
generally worthwhile. Its intenঞon is to increase efficiency and effecঞveness by specifying the mentee’s 
desired outcomes. Research suggests the following to be important reasons for joint goal seমng among 
mentors and mentees:

•  Goals guide and direct behaviour.

•  Goals provide clarity.

••  Goals reflect what the goal se�ers consider important.

•  Goals help improve performance.

•  Goals increase the moঞvaঞon to achieve.

•  Goals help increase mentees’ pride and saঞsfacঞon in his/her achievements.

•  Goals improve mentees’ self-confidence.


