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MENTOR’s Research Agenda

 Making sure we can make the case (as strongly 
as possible) for mentoring’s value to youth and 
society as a whole

 Helping practitioners find and apply research to 
improve their programs

 Collaborating with researchers to understand 
more about mentoring relationships and 
interventions

 Developing and disseminating tools and 
evidence-based practice guidance
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What we’ll cover today…

Why and how research can improve a program’s outcomes

Strategies for measuring the right things in any program

Applying research in mentoring and other disciplines to your own 

program

Sources of translational research
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Why research matters 
in mentoring work
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Are we making a difference? 



The practices we use influence the 
relationships (and outcomes) that result…
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.54

.11

Evidence-Based Youth Psychotherapy  “Usual Care” Youth Psychotherapy

N = 32 studies, Avg. ES (EB vs. UC) = .30, Weisz et al., 2006, American Psychologist



For comparison… 
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.54

.21

Evidence-Based Youth Psychotherapy                                           Youth Mentoring

Weisz et al., 2010                 DuBois et al., 2011



How mentoring programs fare…
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Other reviews of the effectiveness of 
mentoring programs
 Crime Solutions reviews of mentoring programs:

– 8 are rated as “effective”

– 23 are “promising” 

– 14 are “no effects” 

 Several with multiple variations show different 
impacts 

 We are slowly improving the art of making 
mentoring intentional and grounded in proven 
approaches
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The good news!
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Converting research into 
Standards of Practice
 Research-informed standards of practice for 

our field 

 Adapted from the health care literature on 
the development of Clinical Practice 
Guidelines

 Builds on implementation science

 Supplements coming soon!

– STEM mentoring (May/June)

– LGBTQ youth (August)

– Workforce and career exploration (Dec./Jan.)
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Studies validating aspects of the EEPM

 Research by Kupersmidt and colleagues found the “sum total of both 
Benchmark program practices and Standards were associated with match 
length and long-term relationships”

– Neither predicted premature match closure

– Training was the only Standard that predicted these things

 Research by Keller has found that programs reporting higher 
implementation of Benchmark practices and Enhancements had:

– Stronger staff-mentor interactions

– Mentors who were more satisfied with the program and felt more effective

– Stronger organizational learning cultures
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Meeting times/schedules (that work for both)

Severe needs expressed by youth/family

Lack of support by parent/guardian

Communication between youth/family

Schedule/availability prevent me mentoring

Cost of the mentoring activities

Getting time off from work to mentor

Lack of training for mentoring role

Differences in values- me/mentoring program

Language or cultural barriers

Lack of support by the mentoring program

Major and Minor Challenges

Major Minor Major + Minor
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Structured mentors can face a range of challenges

Challenges come from…

 The youth’s parent/

guardian, serious needs

of the youth, or cultural 

barriers and 

communication barriers

 Scheduling conflicts/

available time

 Challenges with the 

program, including lack of 

support, lack of training, or 

a difference in values

 27% of mentors rated the 

quality of program support 

as poor 



What drives recommending mentoring 
to others? 
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We get what we pay for in mentoring
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 This trend also holds true for match support tasks and expected match duration

Hours Pre-Match Post-Match

None $1,413 $1,149

1 $1,413 $1,340

1-2 $1,433 $1,746

3-4 $1,541 $1,933

4+ $1,637 $2,074

Expected Frequency Cost Per Youth

No expectation or 

requirement

$1,000

2-3 times a month $1,523

Monthly $1,537

Weekly $1,769

More than once a week $1,847

Other - Write In (Required) $1,881



Higher costs result in matches that tend 
to persist

 This trend is not true for 

all states, but is 

nationally

 Sheds light on what it 

takes to deliver quality 

services

16

Increases in Match Persistence with Cost Per Youth Served



Mentors seem to be more 
effective when… 
Programs they serve in are 

aligned with evidence-based 
practices, 

AND…

Mentors are trained to use 
evidence-based intervention 
strategies in their work
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“Often this EB practice draws on 

cognitive-behavioral activities such as 

thought labelling, behavioral activation, 

and relaxation exercises (Day et al., 

2013). Such mentor approaches stand in 

contrast to… “mentoring as 

relationship” (i.e., where the goal is to 

create more free-flowing, supportive 

relationships), which continue to 

dominate youth mentoring practice.”



The best possible 
“evidence”… 
Your own
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Remember that “evidence-based” is broader than 
just hard research
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Researchers

Practitioners

Communities

Service Users

Provider 

Organizations &

Intermediaries
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Adapted from Pawson, Boaz, Grayson, Long, & Barnes (2003)



What to measure in any youth mentoring 
program
1. Implementation of services

– This is what results in poor outcomes in most instances

2. Quality of the mentoring relationship
– Hard to achieve outcomes if the relationships themselves are rocky

3. Proximal outcomes that fit the duration and activities of the 
relationship
– What makes sense for the time your mentors spend with youth
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1. Implementation of Services

 Recruitment accuracy (do your applicants fit your target audiences?)

 Training delivery (is everyone getting the same level of training?)

 Meeting frequency and intensity (are youth getting the mentoring promised?)

 Match activities (are matches engaging in the things you expect them to?)

 Match duration (are the matches lasting long enough to make a difference?)

 Match support (are you offering the support needed to overcome hurdles?)

 Alignment with Elements of Effective Practice for Mentoring (can you 
demonstrate that running the best program you can?)
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Tips for what to measure around 
implementation
 Consistency (and Adaptation)

– Are program components being implemented as intended? 

– Adaptations may be useful and beneficial. 

 Participation

– To what extent does each youth take part in or receive intended activities or experiences?

– Addresses how much, how frequently, when, and where each activity/experience is received.

 Quality

– How well is the program delivered?

– Are practices being implemented to an intended standard?
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2. Mentoring Relationship Quality

 Mentoring is a context for 

the delivery of other 

practices and interventions

 But also an intervention 

unto itself

 At the heart of each 

approach is a real 

relationship
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Rhodes, 2006



Shared decisionmaking

 Trust/closeness

Enjoyment

Reciprocity 

 Feeling safe/valued

Youth-centeredness

Dissatisfaction/unmet 
expectations

 Mentor feelings of self-efficacy

 Instrumental growth

– Adherence to/results of curricula

 Academic or career support

 Cultural sensitivity/ 
responsiveness

 Mentor-parent relationship

 Staff-participant relationship

 Future mentoring receptiveness
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What Constitutes Relationships?



Measurement Guidance Toolkit Offers 
Ready-to-Use Scales and Surveys

Additions around this topic should be complete in June 2018

Omnibus” measures (whole relationship)

Unique relationship features too (such as group cohesion for 

programs using a group model)

Available at www.nationalmentoringresourcecenter.org
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http://www.nationalmentoringresourcecenter.org/


3. Outcome Measurement

 Potential categories include: 

– Mental and Emotional Health

– Social Emotional Skills

– Healthy and Prosocial Behavior

– Problem Behavior

– Interpersonal Relationships

– Academics

– Risk and Protective Factors

 Toolkit offers ready-to-use scales in all these domains
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Tips for how to measure results (outcomes)

 Don’t look for too many outcomes at once – Can make you look less successful 
than you really are

 Don’t look too far out – Remember that you can’t control what happens when they 
leave your services; focus on proximal outcomes

 Don’t cherry pick your results when reporting!

 Don’t report youth achievements or changes as proof of your impact without a 
counterfactual (use a comparison group, at the very least)

 Don’t use homegrown surveys and scales
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General evaluation advice…
 Know what’s happening in your program before you try and evaluate outcomes

– We evaluate a program, it works, and we do not know why

– We evaluate a program, it doesn’t work, and we don’t know why 

 Codify and set metrics on practices
– What is the minimum delivery needed to “move the needle” for a child

 Consider mixed methods (blends of quantitative and qualitative information) 
– One may feed the other

 Don’t overpromise on big issues
– Mentors are only ever part of a larger set of work that needs to happen

– Consider innovative outcomes: sense of purpose, hope for the future, experiencing new things, happiness

– “Sometimes hanging on and muddling through is success”
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Applying 
research from 
other programs 
and fields
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Where youth 
mentoring 
is heading… 
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Mentor as friend 

to a child

Mentor also as 

conduit to 

expanded social 

capital

Mentor also as a 

context for evidence-

based practices from 

other interventions

Mentor as facilitator of 

societal systemic change 

that eliminates need for 

most mentoring programs



Growth Mindset for Mentors Toolkit

Developed in partnership with 

Project for Education 

Research that Scales 

(PERTS)

Piloted at partner sites across 

the country

 Implementation guide for 

programs who want to use it 
(on MENTOR’s site)
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https://www.mindsetkit.org/growth-mindset-mentors

https://www.mindsetkit.org/growth-mindset-mentors


Findings from our pilot study

 City Year mentors who went through the toolkit has several statistically 
significant increases in:

– Mentor perceptions of students’ trust in them 

– Belief that mentor is responsible for low-performers 

– Belief that mentors should focus students on learning strategies 

– Belief that low-performers can “turn it around”

 In Phase 2 study:

– Mentors more likely to reframe mistakes as a positive

– Mentors more likely to use growth mindset strategies frequently 
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Another example… 

Academic Mentoring Program for Education and Development 

(AMPED) 

A brief instrumental mentoring program
– Instrumental activities include training in agenda keeping, organization, 

mood monitoring, etc.

 Instrumental activities are facilitated through Motivational 

Interviewing

33

Courtesy of Dr. Sam McQuillin



What do they measure? 
Motivational Interviewing Measurement

 The Motivational Interviewing Treatment Integrity Code

 Used to code transcribed conversations and evaluate consistency with the spirit of MI

Non-prescriptive practices

 Memorable experiences

– Conducting qualitative interviews to identify mentees top memorable experiences.

 Fun and mentee-selected entertainment

– Creating a list of possible activities, interviewing mentors to identify the frequency; interviewing mentees to understand 
their perspective

 Leadership opportunities

– “Can you tell me of a time AMPED helped you be a leader?”
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Courtesy of Dr. Sam McQuillin



Sources of 
Research and 
Good Ideas
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Let’s face it… wading through the 
research can be a pain…

 Luckily, many other 

people in the mentoring 

space have done that 

for you!!!



National Mentoring Resource Center

 Reviews of effectiveness of programs

 Reviews of effectiveness of practices
– e.g., pre-match training or closure processes

 Reviews of effectiveness of program models 
– e.g., group mentoring, cross-age peer 

mentoring, or e-mentoring 

 Reviews of effectiveness of mentoring for 

specific youth groups
– e.g., youth with mental health needs or re-

entry after incarceration
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https://nationalmentoringresourcecenter.org

All reviews come with 

“Insights for Practitioners”



Other “translators” of research knowledge

 Jean Rhodes’s Chronicle of 

Evidence-Based Mentoring

 David DuBois’s research listserv 

(email dldubois@uic.edu to join)

 Mid-Atlantic Network for Youth 

(MANY)

 Handbook(s) of Youth Mentoring

 ALBERTA MENTORING 

PARTNERSHIP!!!!
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mailto:dldubois@uic.edu


Major producers or aggregators of 
research (follow on social media)
 MDRC - @MDRC_News

 AIR - @Education_AIR

 Child Trends - @ChildTrends

 ICF - @ICF

 What Works Clearinghouse - @WhatWorksED

 Center for Promise - @Center4Promise

 Regional Ed Labs - https://ies.ed.gov/ncee/edlabs/

 The Atlantic - www.theatlantic.com

39

https://twitter.com/MDRC_News
https://twitter.com/Education_AIR
https://twitter.com/ChildTrends
https://twitter.com/ICF
https://twitter.com/WhatWorksED
https://twitter.com/Center4Promise
https://ies.ed.gov/ncee/edlabs/
http://www.theatlantic.com/


Consuming research efficiently

 Establish a framing question (or at least know why you are reading 

something)

 Reading linearly is not always the best idea

– Starting with the abstract and discussion can get you what you are looking for

 Cut through peripheral details and complicated statistics on your first pass

– You can always go back and read the other sections for details that can highlight 

nuances

 Mine the references section for more leads
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Questions to think about for application

 The Basics
– Who or what is being studied? 

– What questions was the research addressing? 

– What was the method used? 

– Who did the research? 

 Inquiry and Understanding
– What were the findings? 

– How strong were the findings? How varied? 

– Are there caveats or explanations for the findings (good or bad)?

– What’s missing or incomplete?

– What questions do you still have about the findings? 

41



Questions to think about for application

 Compatibility and Utility

— How similar is this program to my own? 

— Does this research point to something we could try or do better in our program? 

— What more do we need to learn about how this was implemented or how they achieved 
results?

— What resources would be involved in making a change?

— How would we know if the change was worth it? 

42



43



Thank you!!!

Michael Garringer

Email: mgarringer@mentoring.org

Phone: 617.303.4603
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