[bookmark: _Toc404273364]Evaluation Journal for Pilot Schools

Thank you for agreeing to participate in the pilot of the Teen Mentoring Toolkit. Your input is important to help us improve this resource. Please take some time over the next few months, while using the Toolkit, to answer the following questions.  Please keep adding to your thoughts as new insights occur to you. Point form is fine.

[bookmark: _GoBack]Following your completion of the journal, you will be asked to complete an overall rating of the Toolkit. 

Your feedback will be compiled with the other information received from pilot sites and provided back, for consideration, to those who are developing this resource.

If you have any questions about this evaluation journal, please contact: 
Michelle Anderson-Draper, External Evaluator, 780-680-4195, michelle.andersondraper@shaw.ca


Name of school: Click here to enter text. 

Name of person completing the journal: Click here to enter text.

Contact information 
E-mail: Click here to enter text.
Phone number: Click here to enter text. 


	Overall Feedback
Please provide general comments and suggestions to improve the Toolkit




What do you like best about the Toolkit?
Click here to enter text.

What changes do you recommend to improve the Toolkit for other programs?
Click here to enter text.

	Feedback on each Section
	Please provide specific comments and suggestions to improve each section of the Toolkit as well points about what worked well in each section.

	1. Introduction
	Please provide comments and suggestions to improve the Introduction and highlight areas of strength in this section. 

	
Click here to enter text.



	2. Teen Mentoring
	Please provide comments and suggestions to improve the Teen Mentoring section and highlight areas of strength in this section. 

	
Click here to enter text.


	3. Planning Your Program
	Please provide comments and suggestions to improve the Planning Your Program section and highlight areas of strength in this section.

	
Click here to enter text.


	4. Recruitment
	Please provide comments and suggestions to improve the Recruitment section and highlight areas of strength in this section. 

	
Click here to enter text.


	5. Screening & Selection
	Please provide comments and suggestions to improve the Screening & Selection section and highlight areas of strength in this section.

	
Click here to enter text.


	6. Training
	Please provide comments and suggestions to improve the Training section and highlight areas of strength in this section. 

	
Click here to enter text.


	7. Matching
	Please provide comments and suggestions to improve the Matching section and highlight areas of strength in this section. 

	
Click here to enter text.


	8. Match Meetings & Activities
	Please provide comments and suggestions to improve the Match Meetings & Activities section and highlight areas of strength in this section. 

	
Click here to enter text.


	9. Monitoring & Support
	Please provide comments and suggestions to improve the Monitoring & Support section and highlight areas of strength in this section. 

	
Click here to enter text.


	10. Match Closure
	Please provide comments and suggestions to improve the Match Closure section and highlight areas of strength in this section. 

	
Click here to enter text.


	11. Reflecting, Learning & Improving
	Please provide comments and suggestions to improve the Reflecting, Learning & Improving section and highlight areas of strength in this section. 

	
Click here to enter text.


	12. Additional Resources
	Please provide comments and suggestions to improve the Additional Resources section and highlight areas of strength in this section. 

	
Click here to enter text.



Feedback on the Toolkit: A. Overall ratings

	Section/ questions
	Scale

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1. The content of the Toolkit is easy to understand.

	☐	☐	☐	☐	☐
	2. The information on teen mentoring proved to be useful for starting and/ or enhancing a program. 

	☐	☐	☐	☐	☐
	3. Activities included in the toolkit were clear and easy to use with students.

	☐	☐	☐	☐	☐
	4. I accessed all of the additional resources.

	☐	☐	☐	☐	☐
	5. The links to additional resources were useful. 

	☐	☐	☐	☐	☐
	6. The sections are easy to navigate between. 

	☐	☐	☐	☐	☐
	7. The sections make good use of visuals to display information.

	☐	☐	☐	☐	☐
	8. Please share any feedback you have to elaborate on your ratings above. 

	Click here to enter text.
	9. Please share your suggestions to improve this Toolkit. 
	Click here to enter text.



Please add any other comments you think would be helpful to consider for full provincial roll out of the Toolkit. 

Click here to enter text.
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