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2013 - 2014

YOUCAN Mentoring Program
This report summarizes the third year of the YOUCAN Mentoring Program (YMP), a national initiative 
operating in six sites across Canada. This school-based program aims to reach kids aged 9-12 years who 
could most benefit from a positive and consistent role model. Each Mentee is matched to a teen Mentor  
who acts as a friend, an example and a source of support. Together, they participate in training and in 
activities that help them build their conflict resolution skills and that promote positive development. 
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OVERALL TRENDS & CONCLUSIONS

This report was prepared by: 

Melanie Bania, PhD 
Director of Evaluation
YOUCAN Mentoring Program 

Amie Kandalaft
Research Assistant
YOUCAN Mentoring Program

Many thanks to the various stakeholders who provided 
their feedback and insight on the program this year. A 
special thanks to our partners and Local Coordinators 
in each site for their countless contributions that 
made this report possible. Our thanks also to Dave 
Farthing, CEO of YOUCAN, and the National Program 
Coordinator, Barbara Mitchell of YOUCAN. 

This program is possible thanks to the financial 
contribution of the National Crime Prevention Centre 
(NCPC) of Public Safety Canada.

* Mentor Engagement & Support is Number One Priority
 

The development of a mentoring relationship depends 
largely on the consistent attendance and level of engage-
ment of the Mentor. Good practices in screening, selecting 
and supporting teen Mentors is key. Even when good prac-
tices are used, keeping the commitment of teen Mentors 
consistent for the whole program year is difficult. Making 
sure Mentors do not become uncomfortable, discouraged 
or overwhelmed with their role is very important. Finding 
ways of supporting Mentors with their own life stresses is 
also key, as they have many competing demands on their 
time. Ensuring the success of each Mentor in their role must 
remain a priority.

* Teenage Male Mentors Are Needed but Hard to Recruit 
Although matching a young boy to a female teen Mentor 
has worked well in many cases, having a positive male role 
model would be beneficial for some boy Mentees. Only 22% 
of Mentors this year were young men. Although this is a 
small improvement from the 18-19% of past years, increas-
ing the recruitment of young male teens will remain a focus.

* The YOUCAN Peacebuilder Program Was Well Received 
This year, the Peacebuilder Program was condensed and de-
livered to Mentors in shorter half-day workshops. Mentors 

reported increasing their conflict resolution knowledge and 
skills related directly to their role, but especially related to 
their everyday lives. Although the shorter workshop format 
is a better fit for this program, Mentors would benefit from 
additional training opportunities to help them deepen and 
practice their new skills, and increase their confidence in 
using them. As for Mentees, it is still difficult to find the time 
to deliver Jr. Peacebuilder lessons. Local Coordinators are 
trying different training methods, from bi-weekly in-class 
lessons where possible, to monthly themes. One thing is 
clear: school partners feel the Peacebuilder Program is an 
essential part of this program for their students.      

* Parent/Guardian Engagement Remains a Challenge
Local Coordinators have developed a number of creative 
informal strategies that are successful in keeping parents/
guardians informed about their child’s participation in the 
program. However, getting parents/guardians to attend 
program activities is much more difficult and the turn out 
for parent engagement events is typically low.    

* The Sustainability Planning Process is Underway
Together, the National and Local partners are exploring 
ways of sustaining mentoring opportunities and YOUCAN 
Peacebuilder training in their communities. 

Here are some of the overarching conclusions across all sites and considerations moving forward:

Each year, the target is to have 20 new Mentee-Mentor pairs per site.

•	 Mentees are referred to the program by representatives at their school. 
•	 Teen Mentors are recruited from a nearby high school.   
•	 The pairs meet for 1 hour of mentoring each week in the school setting, over the course of the school year. 
•	 The Mentors receive YOUCAN Peacebuilder training; the Mentees receive YOUCAN Jr. Peacebuilder training.
•	 Once a month, all the pairs meet for a half-day of skills development, cultural activities and fun outings. 
•	 Parents and guardians of all participants are invited to support and participate in the program in various ways.
•	 The program is coordinated through the YOUCAN National Office in Ottawa (ON), and delivered in partnership with 

local organizations in each site. It is adapted to meet the needs of local youth and partners. 

The information in this report was collected using a 
variety of methods, including participant profiles, activity 
and progress reports, feedback questionnaires and 
activities, and key stakeholder interviews in each site. 

For more information on the YOUCAN Mentoring 
Program and its evaluation, please contact:
barbara.mitchell@youcan.ca   
melanie.bania@youcan.ca
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PARTICIPANT NUMBERS

This year in the YOUCAN Mentoring Program...
Number of Participants Served By Site & By Gender in 2013-2014

Age of Mentees at the Beginning of Program
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ClassiC suite Pro suite Master

Cape Breton 17 3 20    5 16 21 41

Gatineau 7 10 17    2 15 17 34

Ottawa 13 12 25    8 18 26 51

Toronto 6 15 21    7 15 22 43

Edmonton 10 12 22    2 18 20 42

Surrey 4 17 21    4 16 20 41

TOTAL 57 69 126    28 98 126 252

MENTORS TOTAL 
PARTICIPANTS

MENTEES

Age of Mentors at the Beginning of Program

89% of Mentees  were 
9 to 11 years old at the 
beginning of the program. 

84% of Mentors  were 
15 to 17 years old at the 
beginning of the program. 

Boys BoysGirls Girlstotal total
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6%	  

30%	  

42%	  

17%	  

5%	  

8	  yrs	  old	  

9	  yrs	  old	  

10	  yrs	  old	  

11	  yrs	  old	  

12	  yrs	  old	  
2%	   7%	  

19%	  

40%	  

25%	  

5%	  
2%	   13	  yrs	  old	  

14	  yrs	  old	  

15	  yrs	  old	  

16	  yrs	  old	  

17	  yrs	  old	  

18	  yrs	  old	  

19	  yrs	  old	  

Mentees’ rating of their experience in the program this year 
for Mentees who completed the program closure interview (N=105), where the question was: 
“Overall, how would you rate your experience in the program this year?”

Mentors’ rating of their experience in the program this year 
for Mentors who completed the program closure interview (N=94), where the question was: 
“Overall, how would you rate your experience in the program this year?”

PARTICIPANT SATISFACTION

1%	  

4%	  
2%	  

15%	  
good	  

78%	  
really	  good	  

no	  response	  (1%)	  

I	  don't	  know	  (4%)	  

1	  -‐	  really	  bad	  (0%)	  

2	  -‐	  bad	  (0%)	  

3	  -‐	  neutral	  (so-‐so)	  (2%)	  

4	  -‐	  good	  (15%)	  

5	  -‐	  really	  good	  (78%)	  

4%	  

1%	  

23%	  
good	  

72%	  
really	  good	  

no	  response	  (4%)	  

I	  don't	  know	  (0%)	  

1	  -‐	  really	  bad	  (0%)	  

2	  -‐	  bad	  (0%)	  

3	  -‐	  neutral	  (so-‐so)	  (1%)	  

4	  -‐	  good	  (23%)	  

5	  -‐	  really	  good	  (72%)	  

     93% 
of Mentees  
found their 
experience in 
the program  
“good” or 
“really good”. 

     95% 
of Mentors  
found their 
experience in 
the program  
“good” or 
“really good”. 



YOUCAN Jr. Peacebuilder Program
for Mentees

•	 Respond	Not	React
•	 Respect
•		 Self-Esteem
•	 Empathy
•	 Integrity
•	 Responsibility

•	 Peer	Pressure
•	 Effects	of	Gossip
•	 Discrimination	&	

Exclusion
•	 Bullying

YOUCAN Peacebuilder Program
for Mentors

•	 Dealing	with	
Difference	

     (Cross Cultural 
Conflict Resolution)

•	 Peer	Helping
•	 Facilitation

•	 Peace	Circles
•	 Dialogue
•	 Mediation
•	 Negotiation
•	 Taking	Action

4
PEACEBUILDER TRAINING
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YOUCAN is a national, non-profit 
charitable organization dedicated to 
building a culture of peace among the 
youth of today. YOUCAN’s mission is to 
equip youth with the skills to peacefully 
resolve conflicts and develop healthy 
relationships in their communities.
www.youcan.ca

FACTS & STATS

YOUCAN Peacebuilder training guides participants in exploring their 
thoughts on the complex cultural dynamics they live in - including 
those related to social class, race relations, power/priviledge, and 
stigma - and the everyday conflicts they encounter. It seeks to create 
a safe space for dialogue, skills development and personal growth in 
the area of conflict resolution. The training places the social, physical 
and cognitive needs of youth at the centre of its approach by using 
a combination of interactive game-based learning, group reflection, 
personal introspection, and hands-on practice. 

“A lot of [the Mentors] have said that the skills they learned have really helped them in terms of other 
aspects of their life, like communicating with others. I notice those strengths in a lot of those students. 
The kids that I notice that are involved in YOUCAN, they have developed a lot of their leadership skills.” 
- Teacher at Princess Margaret Secondary School,  Surrey

Mentors’ ratings of the usefulness of the YOUCAN Peacebuilder Program
based on post-training feedback questionnaires

Impact	on	Mentors’	conflict	resolution	knowledge	&	skills
based on post-training feedback questionnaires from the YOUCAN Principles workshop (N=79)

YOUCAN Peacebuilder 
Workshop 

% who strongly agree they 
gained knowledge & skills  

useful for their  
experience in the program 

% who strongly agree they 
gained knowledge & skills 

useful for their  
everyday life 

YOUCAN Principles 90% 78% 

Dealing with Difference 87.5% 93% 

Peer Helping 87% 83% 

Facilitation 75% 77% 

Peace Circles 79% 76% 

Dialogue 89% 91% 

Mediation 85% 83% 

Negotiation 92% 89% 

Taking Action 81% 84% 

	  

I have a better understanding of conflict.

0%	   10%	   20%	   30%	   40%	   50%	   60%	   70%	   80%	   90%	  100%	  

I	  don't	  know	  (1%)	  

I	  strongly	  disagree	  (0%)	  

I	  disagree	  (0%)	  

I	  agree	  (10%)	  

I	  strongly	  agree	  (89%)	  

0%	   10%	   20%	   30%	   40%	   50%	   60%	   70%	   80%	   90%	  100%	  

no	  answer	  (1%)	  

I	  strongly	  disagree	  (0%)	  

I	  disagree	  (0%)	  

I	  agree	  (29%)	  

I	  strongly	  agree	  (70%)	  

I learned strategies I can use to respond to conflict in a more positive way, instead of reacting to it.
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“I see a big improvement in some of these 
kids…	they’re	showing	more	respect,	they’re	

showing more self-worth, they’re showing 
better	self-esteem…	this	program	makes	a	

big	difference	in	these	kids’	lives.”
– Vice Principal of Harbourside Elementary 

School, Cape Breton

CAPE BRETON

School Partners
In Cape Breton, the program continues to 
be offered to children from the community 
of Whitney Pier. 

Our school partners are:
• Harbourside Elementary  School
•	Sydney Academy High School

Family Service 
of Eastern Nova 
Scotia’s mission 
is to promote and 
strengthen families 
and individuals in the 
building of a just and 
supportive society.  

www.fsens.ns.ca

Family Service of Eastern Nova Scotia (FSENS) 
is	YOUCAN’s	key	partner	in	delivering	the	program	in	Cape	Breton	Island	(NS).	
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Local Mentoring Coordinator
- Breigha Debison, BACS, BSW, SWC

Local Training Coordinator
- Darlene Fewer, BSW, RSW  (Sept. - Dec.)
- Christine Harrietha, BA, BEd  (Jan. - June)

Monthly Group Activities 
	 •				Sports	and	games	day	at	the	Club	
					•				Art	workshop	
	 •				Holiday	party

•				New	Year’s	Dance	with	a	DJ
				•				Interactive magic show
					•				Arts	&	crafts	at	community	centre
	 •				Movie	day
	 •				End-of-year	BBQ	at	the	Club

Having an Impact
One Mentee this year was 
experiencing a high level of social 
anxiety and was nervous and timid 
while in the large group. She would 
often spend time with her Mentor 
in the library apart from the others.  
Her Mentor was very patient and 
slowly helped increase the Mentee’s 
confidence. Soon, the Mentee felt 
comfortable to join the larger group 
while doing activities. One day, her 
Mentor was absent, but the Mentee 
was able to mingle with the other 
youth and confidently participate in 
the games being played. At the end of 
that particular day, she did not want 
to go home.

Key Challenges This Year 
•		 There	were	15	school	closure	days	due	to	snow	

this past winter. Seven (7) weekly mentoring 
sessions were thus cancelled, which interrupted 
the development of relationships between the 
Mentees and Mentors. 

•	 It was difficult to integrate the Jr. Peacebuilder 
lessons into weekly mentoring sessions due to lack 
of time. Alternative strategies had to be explored. 

•	 It was difficult to ensure that the matches engaged 
in one-on-one activities during their time together 
instead of gathering in groups. One-on-one time 
had to be continually fostered and encouraged. 

Key Successes This Year 
•	 There were 5 male Mentors and 2 male Placement 

Students who acted as role models for the boy 
Mentees. This had a positive effect on the group 
dynamic as a whole.  

•	 Make-up	program	activities	were	held	to	replace	
the time lost due to the extreme winter weather. 
This allowed the pairs more time together and the 
Mentors to complete the Peacebuilder training. 

•		 The	Coordinators	instituted	“theme	months”	based	
on the Jr. Peacebuilder lessons which allowed the 
group to focus on a specific concept (ex: Respect, 
Responsibility) over a few weeks. This approach 
resonated with both Mentees and Mentors.  

Mentees 36 36 36 36

Mentors 9 36 36 34.3

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 8 35 35 33.3

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most participants 
spent 36	weeks in the 
program. 

Most Mentee-Mentor 
relationships (matches) 
lasted 35	weeks.

1 match ended 
prematurely after 8 weeks 
when a Mentor left school 
and the program due to 
personal reasons. The 
Mentee was rematched with 
a new Mentor. 
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23 Mentoring Sessions
were held at Harbourside Elementary. 

Good Practice Examples 
•	 Mentor Recruitment Through the Co-Operative Education Program

Local staff work closely with the Coordinator of the high school Co-op   
program  to recruit Mentors and sustain their commitment. Mentors earn a   
school credit for their time in the program. 

•	 Partnership with the Whitney Pier Boys & Girls Club
 The Club opens its door to the Mentors one Saturday morning per month for   

the YOUCAN Peacebuilder training. In the afternoon, the Mentees join the group to 
participate in a fun social activity. Many Mentees attend the Club on a regular basis; 
it is a familiar and comfortable place for them and their families.

•	 Case Conference Matching of Mentees to Mentors
 Local Coordinators, school representatives and the Director of the Whitney   

Pier Boys & Girls Club meet to discuss each participant’s needs and    
personality in order to find a great mentoring match for each youth.  



GATINEAU

School Partners
The program continues to be offered
in the Hull sector in the following schools:

•	École primaire Notre-Dame
•	École secondaire de l’Île

Grands Frères 
Grandes Soeurs 
de l’Outaouais 
has been providing 
mentorship programs 
for children aged 6 to 
14 years since 1984. 

www.gfgso.com

Grands Frères Grandes Soeurs de l’Outaouais (GFGSO)
is	YOUCAN’s	key	partner	in	delivering	the	program	in	Gatineau	(QC).	
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Monthly Group Activities 
	 •					Bowling
	 •					Indoor	rock	climbing
	 •					Holiday	Party
	 •					Mount	Edelweiss	snow	tubing
					•					Indoor	playground	and	activity	centre
					•					Sugar	Shack
	 •					FunHaven
	 •					Mini-golf
	 •					Graduation	celebration	and	exhibit

Mentees 14 39 39 35.3

Mentors 21 37 37 35.2

Having An Impact
It took a long time for one Mentee 
to open up to his Mentor. The young 
boy would ignore his Mentor and 
was often disrespectful towards 
him and others. The young man 
mentoring him was open-minded, 
motivated, patient, and caring. The 
Mentor’s consistency made it clear 
to his Mentee that he could count 
on him. With time, a nice bond 
developed between them and the 
Mentor had a very positive influence 
on his Mentee. The boy’s social skills 
with his peers greatly improved, and 
he talked about having learned the 
importance of respecting others. 
The mentoring relationship helped 
this Mentee to accept himself, and to 
develop healthier relationships with 
his classmates.
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Key Challenges This Year 
•	 A	handful	of	Mentors	had	absences	from	school	

and had to be reminded that their participation 
in the program was contingent upon their 
presence at school. Four out of the five Mentors 
managed to get their school attendance back 
on track and pursue the program successfully.  

Key Successes This Year 
•	 Given the classroom model, the teacher was 

able to host an information session on the 
program for the parents, and 11 out of 17 
parents/guardians attended. 

•	 The	classroom	model	allowed	the	Local	
Coordinators to spend one full afternoon 
every 10 days in the classroom to deliver Jr. 
Peacebuilder lessons to the Mentees. The 
teacher also participated and reinforced the 
lessons in her classroom. This allowed for in-
depth training and learning by the Mentees. 

	•		 The	Coordinators	used	the	YOUCAN	Circle	
process as a way to discuss difficult situations 
and issues that concerned all of the Mentees. 
This led to great dialogue and the resolution of 
certain group conflicts.

Local Mentoring Coordinator
- Karine Germain

Local Training Coordinator
- Annie Thauvette

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 7 32 32 25.2

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most Mentees spent 
39	weeks in the program.  
Most Mentors spent  
37	weeks in the program.

Most Mentee-Mentor 
relationships (matches) 

lasted 32	weeks.

5 matches ended 
prematurely. Three Mentees 
moved away and two 
Mentors were no longer a 
good fit for the program. The 
remaining participants were 
re-matched except for one 
Mentor, who stayed in the 
program and completed it 
successfully nonetheless. 

 

27 Mentoring Sessions
were held at lunchtime in the gymnasium 

of the elementary school. 

Good Practice Examples 
•	 The Classroom Model

In Gatineau, the program was offered to all the students of the 4th Grade class at 
École primaire Notre-Dame. This classroom model streamlines the coordination of 
the program through one teacher, helps with the management of group dynamics, 
and ensures that the values and lessons taught are constantly and consistently 
reinforced within the group by everyone involved, including the teacher. This 
resulted in noticeable improvements in Mentee behaviours and created real 
momentum for the program within the school community.  

•	 Match Introductions Through Personalized “Bonjour” Cards 
 The Coordinators planned a pre-mentoring session day with the Mentors and 

Mentees separately. This gave them the opportunity to prepare to meet their 
matches. Each Mentor and Mentee made a “Bonjour” Card for their new match. 
The card was delivered before the first mentoring session so they knew a little bit 
about each other before meeting in person.

“My	Mentee’s	Mom	shared	that	thanks	to	
the help my Mentee got in the program, 

she was doing better compared to the 
previous	three	years	of	working	with	her	

on some issues.” (translation from French)
– female Mentor, Gatineau



OTTAWA

YOUCAN
delivers the program in Ottawa (ON). 
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Monthly Group Activities 
	 •					FunHaven
	 •					Winterlude
	 •					Bowling
					•					Sugar	Shack
					•					Glow-in-the-dark	mini-golf
	 •					Diefenbunker	museum
	 •					Community	school	BBQ	
	 •					Graduation	ceremony	

Mentees 3 29 29 25.2

Mentors 8 31 31 28.9

Having An Impact
From the start, one high-energy 
Mentee and his Mentor quickly 
formed a profound bond and their 
relationship continued to grow as 
the program progressed. The Mentor 
was consistently present at program 
activities, flexible, and enthusiastic 
during mentoring sessions. He 
offered unwavering support to his 
Mentee during a very turbulent time 
in the child’s home life. There was 
a noticeable shift in this Mentee’s 
behaviour and a very visible increase 
in his self-esteem. By the end of 
the school year, the Mentee made 
sure to let everyone know that his 
Mentor was his very best friend. 
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Key Challenges This Year 
•	 As expected with a new program site, it took 

some time to develop relationships with the 
school partners and to set up effective systems 
for coordinating program activities. This caused 
a slight delay in the start of program activities. 

•	 Since the program began later in the fall, it 
was difficult to find the time for all expected 
program content, including weekly sessions and 
Mentor Peacebuilder trainings.    

Key Successes This Year 
•	 The school partners were very accommodating 

and supportive for this first year of the program.
•	 The	monthly	Saturday	outings	were	well	

attended and were first time activities for many 
of the Mentees, which added excitment to the 
day. 

•	 The	Mentors	took	initiative	in	assuming	
leadership roles in the program.  They helped 
plan	the	Community	BBQ	event	and	contributed	
to the planning and hosting of the Graduation.  

•		 The	Mentors	also	helped	ease	the	match	
closure process by having early and positive 
conversations with their Mentees about closure.  

Local Mentoring Coordinator
- Wendy Shaw 

Local Training Coordinator
- Jillian Senyi, MEd

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 1 28 28 22.1

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most Mentees spent 
29	weeks in the program.  
Most Mentors spent  
31	weeks in the program.

Most Mentee-Mentor 
relationships (matches) 

lasted 28	weeks.

5 matches ended 
prematurely. Three Mentees 
and one Mentor moved away. 
One Mentor had to leave the 
program for personal reasons. 
All remaining participants 
stayed in the program and 
everyone was re-matched 
except for one Mentor. 

 “I	would	not	have	known	how	important	
mentors are in life. I learned to see the 
brighter side of life & have more fun.“ – 

male Mentee, Ottawa

YOUCAN ’s mission 
is to equip youth to 
engage and inspire 
others to peacefully 
resolve conflicts and 
develop healthy 
relationships in their 
communities.  

www.youcan.ca

20 Mentoring Sessions
were held at Cambridge Street Community Public School.

School Partners
The program is offered at:

•	Cambridge Street Community 
   Public School
•	Glebe	Collegiate	Institute

Good Practice Examples
 

•	 Office Hours at the High School to Support Mentors
 The high school agreed to provide a space for the Coordinators to hold 

office hours twice a week to support the Mentors. The Mentors appreciated 
the opportunity to speak to the Coordinators about their Mentee but also 
about personal issues they needed support with. The office hours were 
popular and well attended. 

•	 Attending Other School Events to Connect with Participants & Parents
 The Coordinators attended a variety of school events not related to the 

program, such as a school assembly, a school play, sporting events, a 
community	BBQ	and	Coffee	House.	This	gave	them	the	opportunity	to	
connect with participants outside of program hours, to show support to the 
participants and the schools, and to meet and chat with the participants’ 
parents and guardians.  
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The Toronto District School Board (TDSB)
 is	a	key	partner	in	supporting	YOUCAN’s	delivery	of	the	program	in	Toronto	(ON).	

TORONTO
12

School Partners
The program continues to be offered in 
the Lawrence Heights community at:

•	Flemington Public School
•	John Polanyi Collegiate 
   Institute (JPCI) 

The Toronto 
District School 
Board (TDSB)’s 
mission is to enable 
all students to 
reach high levels 
of achievement 
and to acquire the 
knowledge, skills and 
values they need to 
become responsible 
members of a 
democratic society.

www.tdsb.on.ca

Local Mentoring Coordinator
- Jacquline Dyer

Local Training Coordinator
- Vanessa Chase, MCA

 “[My mentor] would encourage me when 
I wasn’t feeling well and made me feel 

better. I learned how to calm myself down 
when	I’m	angry	and	to	talk	about	things	

when I’m sad or mad.” 
– female Mentee, Toronto

Monthly Group Activities 

	 •				YMCA	Outdoor	Centre
	 •				Bowling
	 •				Artistic	Way	pottery	studio
					•				Ice	skating	at	Harbourfront
	 •				Ripley’s	Aquarium
					•				Indoor	arcade	park
					•				Indoor	roller	skating
	 •				Timber	Creek	Fun	Centre
	 •				Graduation	ceremony	with
           photobooth

Having An Impact
At first, one Mentee at times 
displayed negative attitudes, she 
said hurtful things to others, and 
often got upset during program 
activities. Early on, she became 
close with her Mentor and with the 
University placement student. About 
half way through the year, she was 
visibly more mindful of what she 
said to others and how she said it. 
She seemed more comfortable in 
her skin and enjoyed herself most 
days she attended the program. 
When she got upset in a situation, 
instead of yelling or escalating 
the conflict, she would try to calm 
herself down by walking away or 
talking to someone else.
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Key Challenges This Year 
•	 Fewer	Mentor	applications	were	received	this	

year despite a more active recruiting plan.  
•	 There	was	a	lower	attendance	rate	on	the	part	of	

Mentees at some of the monthly group outings 
due to poor weather conditions this year. 

•	 Towards	the	end	of	the	program	year,	it	was	
difficult to keep the enthusiasm, commitment 
and attendance of many of the Mentors on 
track. This seemed particularly true for the 
younger Mentors in grade 9.

Key Successes This Year
•	 Mentor attendance at the Saturday Peacebuilder 

trainings and outings was generally very high. 
•	 Peacebuilder	training	is	in	demand	-	school	

administrators and teachers requested 
additional support and Peacebuilder training 
for other students at the High School. The 
Coordinators also offered Jr. Peacebuilder 
lessons tied to physical activity to an after-
school community program called Beyond 3:30.

	•	 YOUCAN	has	a	good	presence	in	the	Lawrence	
Heights community. Program Coordinators 
actively participate in local networks, initiatives 
and events. YMP is becoming a key program for 
youth in the neighbourhood.

Mentees 2 39 37 34.2

Mentors 8 38 38 32.8

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 2 33 33 26

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most Mentees spent 

37	weeks in the program. 
Most Mentors spent 
38	weeks in the program. 

Most Mentee-Mentor 
relationships (matches) 

lasted 33	weeks.

6 matches ended prematurely. 
Four Mentors withdrew due to 
life changes and a time conflict. 
One Mentee moved outside of 
the area. One Mentee withdrew 
without explanation. Remaining 
participants were re-matched 
except for one Mentee who’s 
match closed near the end of the 
program year. 

28 Mentoring Sessions
were held at Flemington Public School over the lunch hour.

Good Practice Examples 
•	 Engaging a Local University Placement Student for Added Support

     Each year, YMP Toronto provides one University student with a meaningful 
placement experience working directly with youth. The program and its 
participants benefit greatly from the added enthusiasm and extra support. This 
year, placement student Nicole May from the Ryerson University Social Work 
Program assisted with all program activities and created and coordinated the 
YOUGrow Program.  

•	 YOUGrow Program for YOUCAN Mentoring Alumni
 This program was created as a safe space for Mentee alumni to reconnect,  to 

continue to develop their self-esteem, leadership and interpersonal skills, and to 
address any concerns about their transition to middle school. YOUGrow was offered 
on a drop-in basis, once every two weeks at lunchtime at the public school. Around 
six former Mentees from the previous program year attended on a regular basis. 



EDMONTON

School Partners
The Edmonton site focuses on engaging 
Aboriginal participants. To maximize the number 
of Aboriginal Mentees, the program was offered 
to students from two separate pairings:

•	Our Lady of Mount Carmel    
   Elementary & Junior High School
•	Austin O’Brien High School

•	Prince Charles Elementary School
•	Ross	Sheppard	High	School

YOUCAN Youth Services Edmonton 
delivers the program in Edmonton (AB). 
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Local Mentoring Coordinator
- Agnes Kamela (Sept. - Dec.)
-	Kristie	Burkett	(Jan.	-	June)

Local Training Coordinator
- Katherine Calhoun (Sept. - Dec.)
- Amy Jeannotte (Jan. - June)

YOUCAN 
Edmonton’s 
mission is to equip 
youth to engage 
and inspire others 
to peacefully resolve 
conflicts and develop 
healthy relationships 
in their communities.  

www.youcan.ca/
edmonton

“The relationship itself was a great 
success - my mentee went from 
super shy hiding under tables 
to super bright and excited.” 
– female Mentor, Edmonton

Monthly Group Activities 
    
Participants from all four schools came 
together for:
 
	 •			Bowling	in	Halloween	costumes
				•			Swimming
				•			Holiday	party
				•			Ice	skating		
				•			Fun	&	games	at	community	centre
				•			4Cats	Arts	Studio	(splatter	painting)
				•			Scavenger hunt
				•			Family	BBQ
	 •			Old	Spaghetti	Factory	dinner

Having An Impact
One Mentee had been given many 
labels and Mentors were somewhat 
reluctant to work with him. When 
matched with a new Mentor, subtle 
changes slowly became visible. As the 
year went on, the Mentor’s patience 
and consistency broke through to her 
challenging Mentee and a relationship 
started to build. Simply being present 
each week, listening to his stories 
and showing interest in him, created 
a connection. They began to look 
forward to seeing each other each 
week and started working through 
activities together. The Mentee greatly 
benefitted from having someone 
listen to him and encourage his 
positive behaviours, as opposed to the 
negative attention he usually received.
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Key Challenges This Year 
•	 There	was	staff	turnover	for	both	Local	

Coordinator positions part way through the year. 
This caused a disruption in the activities of the 
program, which affected Mentor engagement 
and the strength of the matches. 

•	 The	partnership	with	Austin	O’Brien	High	School	
and Mount Carmel Elementary School was closed 
at the end of this program year. It was no longer 
feasible for these schools to participate due to 
the low number of eligible students to refer, 
and a lack of space at the elementary school for 
program activities.  

Key Successes This Year 
•	 The	Coordinators	got	the	support	of	the	Work	

Experience Coordinator at Ross Sheppard High 
School to assist with recruiting Mentors. For the 
first time, there were more Mentor applicants 
than positions available. Next year, all Mentors 
will be recruited from Ross Sheppard.

•	 Despite	a	complete	staff	turnover,	the	two	new	
Local Coordinators were able to develop rapport 
with the participants and support the matches in 
refocusing their one-on-one relationships. 

•	 A	new	partnership	was	formed	with	Coronation	
Elementary School for next year. 

Mentees 18 34 34 32.8

Mentors 8 34.5 34.5 30.4

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 5 32 32 25.3

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most Mentees spent close to 
34	weeks	in the program. 
Most Mentors spent 
34.5	weeks in the program.

Most Mentee-Mentor 
relationships (matches) lasted 
32	weeks.

5 matches ended early. 
Three Mentors withdrew 
due to personal reasons or 
a time conflict. One Mentee 
moved away. One Mentee 
was re-matched to better suit 
her needs. Participants were 
re-matched except for one 
Mentee because it was near 
the end of the program year. 

23 Mentoring Sessions
 were held at Prince Charles Elementary School.

21 Mentoring Sessions
 were held at Mount Carmel Elementary 

& Junior High School.

Good Practice Examples 
•	 Sending a Bio of the Mentor to each Mentee’s Parents/Guardians 

 At the begining of the year, the Coordinators sent home a Mentor biography to the 
family of each Mentee, with a photo and fun facts about the child’s new Mentor. 
This gave families the chance to get to know the program and the new Mentor.  

•	 Introducing Participants to Other YOUCAN Initiatives 
 In April, the Mentors were invited by YOUCAN’s Step Up and Step In (SUSI) 

community action program to participate in a fun activity at the Trampoline 
Launch Pad.  This was to thank them for their volunteerism and to introduce them 
to another YOUCAN program and other youth from their community. As a result, 
some Mentors have joined SUSI to further their community involvement.



Mentees 9 33 33 30.2

Mentors 34 36 35 35.1

Monthly Group Activities 
 
	 •				Bowling
	 •				Ice	skating
	 •				BC	Sports	Hall	of	Fame
	 •				Vancouver	Aquarium
	 •				Coastal	Climbing	Centre
	 •				Aldor	Acres	Dairy	Centre
					•				Science	World
	 •				Amazing	Race	activity

Having An Impact
At first, one Mentee did not want to 
come to the program; he wanted to 
hang out with his friend instead. He 
would often disappear before his 
Mentor arrived. One day, this Mentee 
got into a physical fight with another 
student. His Mentor saw him shortly 
thereafter and really listened to him. 
His Mentor shared similar experiences 
that he had gone through at that age. 
This was a turning point; the trust and 
connection gained from this moment 
impacted them both. From then on, 
the Mentee’s behaviour improved.  
He seemed more conscientious and 
was sometimes able to catch himself 
reacting poorly in a situation. On the 
last day, this Mentee seemed to hang 
around and was the last to leave. 

Key Challenges This Year 
•	 Engaging	parents	and	guardians	remains	

difficult, though there has been some success 
in communicating with them at drop-off times, 
over email and through seasonal Newsletters. 

•	 Amidst	the	ongoing	dispute	between	the	BC	
Teachers Federation and the BC government, 
Surrey teachers went into rotating teachers’ 
strikes in May. This caused some delays in 
program activities, but no major disruptions.

Key Successes This Year 
•		 The	program	is	now	fully	entrenched	in	

the schools, is part of the planning of the 
administrators, and gets attention and support 
from the Surrey School District. 

•		 Four	very	strong	male	Mentors	were	recruited	
to support four male Mentees who were 
completely disengaged in school.

•		 The attendance rate of Mentors was high for 
Peacebuilder training workshops held once a 
month on Saturday mornings. 

•		 The	Coordinators	and	some	Mentors	attended	
the Surrey Leadership Action Conference. They 
presented a workshop and networked with their 
peers from the community to develop action-
oriented projects.
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min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Time	Spent	in	the	Program	(Number	of	Weeks)

Matches 7 31 31 28.4

min # 
weeks

max # 
weeks

mode # 
weeks

average # 
weeks

Length	of	Matches	(Number	of	Weeks)

Most Mentees spent 
33	weeks in the program.   
Most Mentors spent 
35	weeks in the program.

Most Mentee-Mentor 
relationships (matches) lasted 
31	weeks.

2 matches ended 
early when two Mentees 
moved away. One Mentor 
was re-matched; the 
other remaining Mentor 
stayed in the program to 
provide extra support and 
complete Peacebuilder 
training. 

Big Brothers 
of Greater 
Vancouver’s mission 
is to enhance children’s 
social and emotional 
development by 
delivering and advocating 
for the highest quality, 
prevention-based 
mentoring programs.

www.bigbrothersvancouver.com

SURREY
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School Partners
The program continues to be offered at: 

•	W.E. Kinvig Elementary  School
•	Princess Margaret Secondary 
   School

Big Brothers of Greater Vancouver (BBGV)
is	YOUCAN’s	key	partner	in	delivering	the	program	in	Surrey	(BC).	

Local Mentoring Coordinator
- Jasmine Garcha, BA

Local Training Coordinator
- Tim Archer

“I	think	it’s	just	a	fantastic	program,	
all the things that are embedded in it 
are	really	critical	elements	for	our	kids	
and our neighbourhood in particular. 

The bond that it fosters between our school 
and	the	high	school	where	95%	of	our	kids	

are going to go, that’s really critical.” 
– Principal at W.E. Kinvig 

Elementary School, Surrey

Good Practice Examples 

•	 Having a Check-In with Mentors Following Each Weekly Mentoring Session
 In Surrey, the weekly mentoring sessions take place after school. This means 

there is time after each session to check-in with Mentors on their experiences 
with their Mentee. This allows them to immediately reflect on the session 
they just had, and to debrief any relationship challenges right away. Mentors 
leave with tips and tools on how to strenghten their match relationship 
moving forward.  

•	 Formally Recognizing the Support of Committed School Liaisons
 The Coordinators nominated their key school liaison persons for awards handed 

out annually by Big Brothers of Greater Vancouver. The Principal and Vice-
Principal at W.E. Kinvig Elementary School won the awards they were nominated 
for. This was an opportunity to formally thank and recognize school partners 
who are committed to the program and who make it a success for their students.  

27 Mentoring Sessions
were held after school at W.E. Kinvig Elementary School.
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 “Always be yourself - my mentor taught me this.“ 
– female Mentee, Toronto

 “Now, I don’t feel bad 
about myself 

when	I	make	a	mistake.”		
– Male mentee, Cape Breton

 “When somebody gets on 
my nerves, I get less annoyed 

and  I can ignore them.” 
– Male mentee, Gatineau

	“[I	like]	having	your	
own mentor who 

hangs around with 
you. Mentors tell you 

about high school. 
Mentors tell you nice 

things about yourself.“ 
– female Mentee, 

Toronto

	“I	liked	being	able	to	create	a	bond	with	a	younger	child	you	can	teach,	and	even	learn	yourself.”		
– female Mentor, Edmonton

 “The change that I saw in my mentee 
was	when	he	finally	felt	like	I	was	there	to	
support him and be his friend. He would 

greet me with my name and a big smile on 
his	face.	I	don’t	think	I	could’ve	asked	for	

more.“ – female Mentor, Ottawa

“I feel this program changed my life 
completely. Not only the program, 
but Chris [my mentee] changed my 
life.” – female Mentor, Cape Breton

“I	think	that	both	
the training and the 

experience of the program 
are applicable to my life. 

I have learned more 
about relationships and 

interpersonal	skills	that	I	now	
use in my day to day life.” 
– female Mentor, Ottawa

“I’ve now mediated friends & have also noticed 
myself	being	less	judgmental	of	others	

once	starting	YOUCAN.	I	had	judged	other	mentors	
seeing	them	in	the	halls	but	once	I	got	to	know	them	

I realized I was wrong. Lesson learned.” 
– female Mentor, Ottawa

“All the trainings were really useful. 
I	learned	how	to	keep	people’s	attention	
when	I	speak.	The	workshops	taught	me	

how to communcate my feelings to others 
and how to see other people’s feelings. 
I’m more open-minded to the values of 
others. I now have the tools to resolve 
conflicts.” (translated from French) – 

female Mentor, Gatineau
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YOUCAN Mentoring Program
This report summarizes the third year of the YOUCAN Mentoring Program (YMP), a national initiative 
operating in six sites across Canada. This school-based program aims to reach kids aged 9-12 years who 
could most benefit from a positive and consistent role model. Each Mentee is matched to a teen Mentor  
who acts as a friend, an example and a source of support. Together, they participate in training and in 
activities that help them build their conflict resolution skills and that promote positive development. 

      ReportIN THIS
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OVERALL TRENDS & CONCLUSIONS

This report was prepared by: 

Melanie Bania, PhD 
Director of Evaluation
YOUCAN Mentoring Program 

Amie Kandalaft
Research Assistant
YOUCAN Mentoring Program

Many thanks to the various stakeholders who provided 
their feedback and insight on the program this year. A 
special thanks to our partners and Local Coordinators 
in each site for their countless contributions that 
made this report possible. Our thanks also to Dave 
Farthing, CEO of YOUCAN, and the National Program 
Coordinator, Barbara Mitchell of YOUCAN. 

This program is possible thanks to the financial 
contribution of the National Crime Prevention Centre 
(NCPC) of Public Safety Canada.

* Mentor Engagement & Support is Number One Priority
 

The development of a mentoring relationship depends 
largely on the consistent attendance and level of engage-
ment of the Mentor. Good practices in screening, selecting 
and supporting teen Mentors is key. Even when good prac-
tices are used, keeping the commitment of teen Mentors 
consistent for the whole program year is difficult. Making 
sure Mentors do not become uncomfortable, discouraged 
or overwhelmed with their role is very important. Finding 
ways of supporting Mentors with their own life stresses is 
also key, as they have many competing demands on their 
time. Ensuring the success of each Mentor in their role must 
remain a priority.

* Teenage Male Mentors Are Needed but Hard to Recruit 
Although matching a young boy to a female teen Mentor 
has worked well in many cases, having a positive male role 
model would be beneficial for some boy Mentees. Only 22% 
of Mentors this year were young men. Although this is a 
small improvement from the 18-19% of past years, increas-
ing the recruitment of young male teens will remain a focus.

* The YOUCAN Peacebuilder Program Was Well Received 
This year, the Peacebuilder Program was condensed and de-
livered to Mentors in shorter half-day workshops. Mentors 

reported increasing their conflict resolution knowledge and 
skills related directly to their role, but especially related to 
their everyday lives. Although the shorter workshop format 
is a better fit for this program, Mentors would benefit from 
additional training opportunities to help them deepen and 
practice their new skills, and increase their confidence in 
using them. As for Mentees, it is still difficult to find the time 
to deliver Jr. Peacebuilder lessons. Local Coordinators are 
trying different training methods, from bi-weekly in-class 
lessons where possible, to monthly themes. One thing is 
clear: school partners feel the Peacebuilder Program is an 
essential part of this program for their students.      

* Parent/Guardian Engagement Remains a Challenge
Local Coordinators have developed a number of creative 
informal strategies that are successful in keeping parents/
guardians informed about their child’s participation in the 
program. However, getting parents/guardians to attend 
program activities is much more difficult and the turn out 
for parent engagement events is typically low.    

* The Sustainability Planning Process is Underway
Together, the National and Local partners are exploring 
ways of sustaining mentoring opportunities and YOUCAN 
Peacebuilder training in their communities. 

Here are some of the overarching conclusions across all sites and considerations moving forward:

Each year, the target is to have 20 new Mentee-Mentor pairs per site.

•	 Mentees are referred to the program by representatives at their school. 
•	 Teen Mentors are recruited from a nearby high school.   
•	 The pairs meet for 1 hour of mentoring each week in the school setting, over the course of the school year. 
•	 The Mentors receive YOUCAN Peacebuilder training; the Mentees receive YOUCAN Jr. Peacebuilder training.
•	 Once a month, all the pairs meet for a half-day of skills development, cultural activities and fun outings. 
•	 Parents and guardians of all participants are invited to support and participate in the program in various ways.
•	 The program is coordinated through the YOUCAN National Office in Ottawa (ON), and delivered in partnership with 

local organizations in each site. It is adapted to meet the needs of local youth and partners. 

The information in this report was collected using a 
variety of methods, including participant profiles, activity 
and progress reports, feedback questionnaires and 
activities, and key stakeholder interviews in each site. 

For more information on the YOUCAN Mentoring 
Program and its evaluation, please contact:
barbara.mitchell@youcan.ca   
melanie.bania@youcan.ca
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