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Welcome to the AMP team!  The role of a Community 
Leader is an important one because you represent AMP in 
communities across Alberta.  It is your important work that 
will help us raise awareness about mentoring and increase 
access to mentoring for Alberta’s children and youth.  

As an important member of your community, we ask that 
you reach out to your networks to engage potential mentors 
and promote mentorship in your community.  Over the next 
few months, let’s work together to maximize mentoring 
opportunities for children and youth across the province.  

It is your support in these efforts that will help your 
community benefit and grow through mentorship.  Thank 
you for your commitment to AMP and the children and 
youth of Alberta.

Welcome
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About AMP
The formation of the Alberta Mentoring Partnership (AMP) project supports 
the Government of Alberta (GOA) and community agencies in working 
collaboratively to establish and enhance mentoring programs for Alberta’s 
children and youth. AMP delivers unique initiatives and extends the reach and 
value of mentoring programs in the province. AMP also provides a platform for 
mentoring agencies to collaborate and share ideas.

AMP will be implementing strategies to increase mentoring opportunities, 
including:

• an awareness raising campaign;

• improving training and resources for mentors;

• reducing the administrative barriers to becoming a mentor;

• establishing mentoring programs specifically for children and youth at risk.

AMP’s Vision 
Every child or youth at risk who needs a mentor has access to a mentor. 

About Community  
Leaders

Purpose
Community Leaders from across Alberta are being invited to help enhance 
mentoring opportunities and raise the profile of mentoring throughout the 
province. By engaging their local community networks Community Leaders can 
promote AMP and mentorship at the grassroots level.  This approach will help 
communities to understand the need for mentors and the benefits that mentoring 
can have on children and youth.

Who are Community Leaders?
Community Leaders are people from across Alberta recruited to provide a 
supportive voice to the mentoring project at a grass roots/community level. 
Community Leaders might be local dignitaries, outstanding citizens, or senior 
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business leaders in the community who have achieved prominence in their 
communities and can act in this role through their everyday work.  Community 
Leaders may be called upon by local mentoring agencies to further support their 
local programs and to speak at public events or to local media on the subject of 
mentoring. 

Duties
As a Community Leader, you will be asked to help mobilize your community to 
facilitate mentoring at the local grassroots level.  As an advocate for mentorship, 
you will be integral in promoting and attracting mentors to fill the gaps in 
mentoring for children and youth at-risk.  

Your role as a Community Leader is tri-fold:

1. Act as a champion of mentoring and AMP within your own community to 
individuals, organizations, associations, community groups, etc…

• Act as an informal messenger, representative, advocate in the ‘hallways of 
influence.’

• Open doors to promote mentoring and engage future mentors through 
professional and personal affiliations.

• Identify grassroots level mechanisms to facilitate mentoring.

2. Use the principles of ‘strength-based practice,’ which focuses on the strengths 
of individuals and builds on these personal strengths to empower them.  Some 
strength based assumptions are:

• Youth can change – they have the resources to alter their life circumstances 
and resolve problems.

• Youth change when they are ready – change always occurs within the 
context of perceptions and relationships.

• We are more likely to help youth change- when we focus on what is strong 
in them and not what is wrong with them.

3. Participate in an evaluation of the effectiveness of your role as a Community 
Leader.  

How
Each Community Leader has a unique network, a unique personality, and a 
unique community in which they live and work.  You will best understand how 
your unique network operates and therefore will be the best judge of the time 
required, and the specific methods in which to utilize to maximize mentoring 
opportunities for children and youth at risk.  Your AMP contact will be available 
to help you develop a strategy that meets your network and your community’s 
needs.  Some suggestions as to how a Community Leader may approach their 
task are:
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1. Tap into available networks to get the mentoring message out and to attract 
potential mentors.

2. Use the AMP website to access online resources about mentoring.

3. Obtain hard copy resources as handouts for potential mentors.

4. Draw on personal experiences.

5. Understand the specific needs for mentors in your community.

6. Build upon the established messages of the current AMP advertisements.

About Mentoring

What is Mentoring? 
Mentoring is the presence of a caring individual(s) who provide a young person 
with support, advice, friendship, reinforcement and constructive role modeling 
over time. 

Who can be a Mentor? 
Many people think it takes special skills or accomplishments to be a mentor. 
Not so! Mentors come from all walks of life, have different life experiences and 
different things to offer. What mentors have in common is the desire to make a 
positive difference in the life of a child or youth. 

Why become a Mentor? 
Mentoring is a powerful way of lending support to a young person by teaching 
skills, listening to their perspectives and creating a sense of belonging. Research 
tells us that, over time, consistent interaction with a mentor increases the 
likelihood that a child or youth will complete high school and experience success 
in life. 

Spending as little has an hour a week with a young person can make a difference 
in their life...and yours. 

When can I become a Mentor? 
Right now! Mentors are urgently needed all across the province, particularly in 
rural communities. Many children and youth have been on a waiting list for a 
mentor for more than a year. 
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Use our website, www.albertamentors.ca, to locate a mentoring agency or 
program in or near your community. You can also email us if you have questions 
or need more information. 

Where can I Mentor? 
There are formal programs through agencies and organizations throughout 
Alberta, but you can also be an informal mentor anywhere!  An informal mentor 
is a neighbour, relative or family friend who connects with a child or youth 
spontaneously or someone who is already volunteering with children and youth 
through a community sports program or other organization such as Boy Scouts, 
Girl Guides or 4-H. 

As an informal mentor, you can help a young person develop the confidence, 
self-esteem and social skills they need to be productive members of society by 
providing support, advice, friendship and positive role modeling over time. 

How do I become a Mentor? 
Mentoring offers you the power to transform lives. You don’t have to be 
superhuman to make a difference. Mentoring makes a real difference. Positive 
connections with adults help children and youth build confidence, make better 
choices and become more resilient.  

It’s easy to do! There are flexible options available to fit your schedule and 
lifestyle. While the most familiar type is still one-to-one mentoring, mentoring 
overall can happen in schools or most anyplace else in your community. 
Coaching a soccer team, leading a youth group or being a scout leader are all 
examples of modern day mentoring. Regardless of type, mentoring always 
involves a regular, consistent, long-term relationship built on trust. 

These are some of the types of mentorship programs found in Alberta that you 
can be a part of:

One-to-One Mentoring 

This very personalized form of mentoring consists of one mentor and one 
mentee. Success in this type of mentoring requires the careful matching of 
personalities, the coordination of two schedules and ongoing monitoring to 
support the success of the mentoring relationship. 

Two-to-One Mentoring 

In this type of relationship, one mentee has two mentors – giving the mentee 
the added experience of developing two relationships. Sometimes practiced as 
Couples Mentoring, this relationship can also increase flexibility for the mentors 
as they can maintain the regularity of meetings with the mentee when the other 
cannot attend. 
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Tri Mentoring 

Also known as Cascading Mentoring, this type of mentoring happens when a 
mentee in one relationship becomes a mentor in another relationship – often to a 
peer or a younger person. All mentors in this structure require ongoing training 
and support. 

Family Mentoring

This is where a mentor spends time with an entire family talking and listening 
just like a friend would. By strengthening each family member, the family 
becomes better prepared to deal with life’s challenges and responsibilities.

Peer Mentoring

This is when a person, perceived as an equal, mentors another, like two young 
people of approximately the same age. It can be a very powerful form of 
mentoring, but the young person who is the mentor may require orientation and 
support.

Group Mentoring 

This is where a group of mentors meets with a larger group of youth, ideally 
in a one mentor to two youth ratio. In this structure there is an opportunity for 
individual relationships to emerge more naturally, and youth to learn how to 
function well in groups and develop friendships. This structure appeals to adults 
who like working as a team and allows for some flexibility in attendance.

E-mentoring

Also known as Online Mentoring, this relationship is conducted using the 
Internet, using social media like email, facebook, or twitter. This form of 
mentoring is ideal for those who want to make a connection, but have a busy 
schedule. It is also helpful in connecting youth in isolated areas with a larger 
community. During the summer months, E-mentoring can also serve as a bridge 
for mentors and mentees in a school-based mentoring relationship.

Customized

In some situations the standard mentoring relationships may not work effectively 
due to culture, situation, or beliefs. Customizing a mentoring program may not 
always be an option, but in some cases it is. For example, when mentoring in 
Aboriginal communities, a mentor would have to consider the traditions and  
the integral role Elders play in mentoring Aboriginal youth by passing on 
traditions, values and language.  When becoming a mentor, speak with your 
mentoring organization to uncover any opportunities to customize your specific 
mentoring plan.

Alberta is fortunate to already have many well-established mentoring 
organizations and programs that have come together to participate in the Alberta 
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Mentoring Partnership. All AMP mentoring agency partners and organizations 
have met criteria for security screening for mentors, among other things. If you 
would like to learn more about mentoring agencies or opportunities in your 
community, visit www.albertamentors.ca.

Resources
The list of resources below will get you the details on everything from how to 
get involved in mentoring to learning more about what mentoring can do for you, 
your community, and the mentee. 

Online Resources
• Alberta Mentoring Partnership  www.albertamentors.ca

• Big Brothers Big Sisters of Canada www.bbbsc.ca

• Mentoring Canada   www.mentoringcanada.ca

• Mentors Canada   www.mentors.ca

• Volunteer Canada   www.volunteer.ca

• Resiliency Initiatives    www.resiliencyinitiatives.ca  

FAQS

What is the Alberta Mentoring Partnership? What is its purpose?

The Alberta Mentoring Partnership is a team of 29 organizations, including 
10 Alberta government ministries, three government-funded organizations, 16 
community agencies and a youth representative.

The goal of the Alberta Mentoring Partnership is that every child or youth at risk 
who needs a mentor will have access to one. The partnership was created to help 
provide successful coordination, collaboration and implementation of strategies 
to create more mentoring opportunities for Alberta’s children and youth.

How much funding is the Government providing for the 
partnership?

The Alberta government, through the 10 partner ministries, is contributing a total 
of $3.7 million over three years toward the project.
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How will the partnership, and the funding, increase mentoring 
opportunities for more children and youth?

AMP will use the funding to implement a number of strategies to increase 
mentoring opportunities for youth. These strategies include:

• an awareness raising campaign;

• improving training and resources for mentors;

• reducing the administrative barriers to becoming a mentor;

• establishing mentoring programs specifically for children and youth at risk.

What difference will this program mean to local charities that run 
mentoring programs? 

The partnership will work to provide additional support for local agencies that 
provide mentoring programs. These include improved training materials for 
mentors, access to a databank to support program delivery and strategies to 
reduce the barriers volunteers face when becoming mentors.

The partnership will also strengthen the mentoring network across the 
province, and it will help organizations work together to create more mentoring 
opportunities.

How will this partnership help schools provide mentoring programs 
to students?

The work of the Alberta Mentoring Partnership will serve as a foundation to 
further support the continuing efforts of community partners, volunteers and 
school authorities to promote the benefits of mentoring children and youth.

Awareness Raising Advertising Campaign
Advertising for AMP began in early September 2009 via print channels (Reader’s 
Digest, Macleans, Alberta Venture, Alberta Sweetgrass etc.), and continues into 
other media, including TV, throughout the month and up to December 31, 2009. 
The following are examples of the print advertisements.
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To be a mentor, you don’t need superhuman qualities, just human ones.
Spending as little as an hour a week with a young person can make a difference. 
There’s a waiting list of young Albertans who can benefit from your life experience.
To find out more, visit albertamentors.ca
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To be a mentor, you don’t need superhuman qualities, just human ones.
Spending as little as an hour a week with a young person can make a difference. 
There’s a waiting list of young Albertans who can benefit from your life experience.
To find out more, visit albertamentors.ca
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To be a mentor, you don’t need superhuman qualities, just human ones.

Spending as little as an hour a week with a young person – in your community or local school – can make 
a difference. There’s a waiting list of young Albertans who can benefit from your life experience.
To find out more, visit albertamentors.ca


