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 “If you get that warm 
feeling when you walk in 

your classroom, where else 
would you wanna go?” 

 
Skylar, 17 year old student 

WRaP Project Youth Ambassador  



“Often it is in school – the very 
place that is supposed to nurture 
success – where students 
experience their greatest 
failures.” 

Van Bockern, Brendtro, Brokenleg 
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Presentation Notes
Today I am going to share with you a Multi tiered mentoring model that we have created to support students with FASD in Alberta Junior and Senior High schools



 
 

Presenter
Presentation Notes
Where did we begin?One on trip to High Level, Colleen McClure, then Supervisor of the Edmonton Regional Consulting Services, sat across from a Kokum on this trip.  She began explaining the work her team engages in to support students with severe disabilities.   The Kokum spoke of their children who have fetal alcohol syndrome and how this affects their lives, the lives of the families and of the communityThrough their conversation the Kokum shared her concerns for the children and the community as a whole.  The Kokum shared that she felt the risk would be reduced “if we could just keep our kids in school”



  
  
 Too often, students with FASD, face risks and 

vulnerabilities leading to dis-engagement in school, 
poor choices due to social pressures, exclusion 
from community based activities and difficulty 
maintaining healthy relationships with adults.   
 

  
 
Unfortunately, students are disengaging or dropping 

out of school 

Presenter
Presentation Notes
This fit with trends we see across the province and throughout the population of students with FASD



Presenter
Presentation Notes
In 2007 the Alberta Government, FASD - Cross Ministry Committee initiated the 10 Year Strategic Plan to “develop a strategic plan in order to advise and make reccommendations to government and community in order to achieve desired outcomes”.The FASD 10 Year Strategic Plan is designed to provide services in the areas:  Awareness and Prevention,  Assessment and Diagnosis,  and Supports for Individuals and Caregivers with actvities performed in the areas of : Research and Evaluation,  Strategic Planning,  Training and Education,  and Stakeholder Engagement



 Support junior and senior high school 
students with FASD…   

   
  1. Maximize school engagement 
  2. Increase academic success 
  3. Enhance social, emotional physical well-being 
 
 

Presenter
Presentation Notes
In the beginning of the project we aimed to support students with FASD in three main areas;Maximize school engagementIncrease academic successEnhance social, emotional and physical well-beingThis was the groundwork to the project and although we have additional deliverables that guide our work today, coaches continue to work with these as our framework for providing services.



 During the 2010 – 2011 school year, there were 101 
students, 10 coaches in 16 schools 
 

 During the 2011 – 2012 school year, there were 161 
students, 9 coaches in 19 schools 

 
 During the 2012 – 2013 school year, there are 175 

students,  13 coaches in 26 schools and 16 school 
districts 
 

 2013-2014 school year, 2 projects, 19+ coaches, 22+ 
school districts 
 

Presenter
Presentation Notes
During the 2010 – 2011 school year there were 101 studentsDuring the 2011 – 2012 school year there were 175 students involved in the project, 161 students that we were able to record data on throughout the entire school yearDuring the 2012 – 2013 school year there are currently 163 students participating in the project we anticipate this to be higher with students moving and referrals being made
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Presenter
Presentation Notes
In the beginning of the project we aimed to support students with FASD in three main areas;Maximize school engagementIncrease academic successEnhance social, emotional and physical well-beingThis was the groundwork to the project and although we have additional deliverables that guide our work today, coaches continue to work with these as our framework for providing services.



Student 
Engagement 

Academic Engagement 
Participation in the formal requirements of 

school  

Social Engagement 
 A sense of belonging and participation in 

school life 

 
Intellectual Engagement 

A serious emotional and cognitive 
investment in learning, using higher-order 
thinking skills to increase understanding, 

solve complex problems, and construct new 
knowledge  

- 

STUDENT ENGAGEMENT 



Academic Engagement 
Participation in the formal requirements of 

school  

Social 
Engagement 
A sense of belonging and 
participation in school life 

Social stories/role playing and social skills groups 

Used data collected by project to find strengths and 
interests of students to develop extracurricular groups 

Transitions: referral to transition programs, transition 
planning meetings, helping students transitions from 

class to class 

Create peer mentorship opportunities and provide 
mentorship through a success-coach model 

Facilitated circles with students to address bullying and 
peer incidents, as well as promote social relationships 

STUDENT ENGAGEMENT 

Presenter
Presentation Notes
For social engagement areas of risk included poor relationships within the school, classroom, and community.  To address this we place a major emphasis on relationship building in our roles as success coaches.  We work to improve relationships between the school and family, student and teacher, student and student, and student and community that are often affected due to secondary disabilities.  Students with FASD are often more susceptible to unhealthy relationships, where they often have a huge need to be liked.  However, with a lack of age-appropriate life and social skills, developing healthy relationships is often hindered.   To address some of these social engagement issues, coaches have developed and implemented social skills groups and restorative justice circles.  Role-playing and social stories have also been used.  Coaches have also attempted to include students on sports teams and involved in extracurricular activities such as yearbook.  It is our experience that through improving social engagement we are able to positively affect the other two areas of student engagement of academic and intellectual engagement, thus improving success.     



Academic Engagement 
Participation in the formal requirements of 

school  

Academic 
Engagement 

Participation in the formal 
requirements of school  

Programming during spares or unstructured parts of 
the day 

Identifying student strengths, barriers to learning, 
and supporting meaningful and relevant goals in 

their educational program 

Collaborating with student, families  and schools in 
selecting courses and IPP planning, as well as 

supporting students with homework and assignment 
completion 

Assist students through courses, and advocate for 
unique needs and programming options.   

Coach students development of organizational skills 
and time management  

Presenter
Presentation Notes
Next lets look at the second area of engagement, academic engagement.  To increase a students academic engagement and success we again need to understand FASD. Through this understanding we can address issues that obstruct academic achievement.  These can include course completion, attendance, deficit based vs. strength based models, and overall discrepancies in appropriate academic goals for the student. Often we encounter students that are not academically engaged due to an overall mismatch between grade or academic level and functioning level of the student.  We need to be aware of the difference that exists between chronological age and developmental age .  The general rule for FASD is to take their chronological age and divide it in half.  The number you get would roughly tell you where this student is functional at developmentally.  For example, a student who is 14, may be functioning at a 7 year old level.   If we take this information and think about in terms of the work they are being asked to do in there respective grades… Do you think these students will be engaged in their current grades? To address barriers in course completion success coaches have provided homework help, study groups, Tech support, and reading programs.  We advocate for the students and teach about FASD in order to Modify curriculum, Adapt IPP goals, Adapt classroom environment, Increase structure and supervision and Adapt expectations and goals for success.  Examples of this could also inlcude advocating for work experience rather than course creditsTo address Attendance: strategies such as assisting students in remembering to get to class, making transportation arrangements for students, greeting students by their names, identifying student specific motivators (i.e., what is reinforcing for the student), reward systems, identifying ways to keep them engaged during transition times (.e., lunch time game time), and utilizinfg technology such as cellphone reminders, have been useful.



Academic Engagement 
Participation in the formal requirements of 

school  

Intellectual 
Engagement 
A serious emotional and 
cognitive investment in 

learning, using higher-order 
thinking skills to increase 

understanding, solve complex 
problems, and construct new 

knowledge  
- 

Diagnostic Process: Referral to FASD Clinics and 
provision of support to student and family 

Daily Crisis Management: Putting out the fires to 
allow students to be able to learn 

Referrals and support for mental health and 
addictions.  

Work collaboratively with Community based 
agencies to support families  

Coach and mentor students on their strengths and 
interests (goal setting and individual student 

growth plans) 

STUDENT ENGAGEMENT 

Presenter
Presentation Notes
Some of the problems the WRaP team have encountered that work against intellectual engagement have included self-injurious behavior including self mutilation and life endangerment. Students may also be unaware of their diagnosis or not understand it.  How could this effect engagement? Students may also be facing issues of grief and loss, where many of our students have experienced a significant number of losses in their lives through death, placements, and movements).  What about attendance?  If students are not present, how can they become invested in learning?What if the parents/guardians are not invested in their childs learning?  This may also affect intellectual engagement.  



HAVE PARTICIPATING STUDENTS DEMONSTRATED 
INCREASED SCHOOL ENGAGEMENT? 

Attendance 
Suspensions 

and 
Expulsions 

Extra-
curricular 
activities 

STUDENT ENGAGEMENT 

Presenter
Presentation Notes
We weren't able pull together the attendance data because it varies from school to school. Which made our data un-interpretable.Achievement dataCaveat:  What is successful?  Just because they don’t get high grades, does not mean they are not engaged.  Engagement on our students often occurs when we see them coming to school/class and trying!



 TO SUPPORT ATTENDANCE, THE 
FOLLOWING SUPPORTS WERE PUT IN 
PLACE: 

 
 Building relationships with students 
 Supporting success at school 
 Addressing transportation issues 
 Providing text/phone call reminders 
 Reward systems (certificates of attendance – even 

daily) 
 Address family enabling 

Presenter
Presentation Notes
BUILDING RELATIONSHIPS WITH THE STUDENTS: One of the primary focuses of the coaches’ role was to build relationships.  Coaches spent a lot of one-on-one time with students getting to know them and their strengths.  In some cases students attended school simply because they knew the coach was expecting them to attend.MAKING STUDENTS FEEL SUCCESSFUL AT SCHOOL:	students wanted to be at school as they had a feeling of success from the acknowledgement they received from coaches.  One school staff said she doesn’t think “academics can come together until the child feels successful.”One student was struggling with low attendance because reading level was low and therefore he struggled with his school work, coach got him involved in a mechanics class where he has been very successful.  This success has made the student excited to be at school.ARRANGE TRANSPORTATION: some coaches helped students find transportation or ways to get to schoolTEXT/PHONE CALLS: many coaches would text or call students in the mornings to wake them and encourage them to come to schoolREWARD SYSTEMS:We did not see a direct relationship between attendance and success rates in school….we’ll share our results in regards to success rates later in the presentationCoaches provided information, encouragement, advocacy and support to overcome barriersCoaches were very successful and creative in enabling extracurricular involvement, e.g. sports teams, cheerleading, school drama production, school clubs, school retreats, in school volunteering (coordinated the snack program)Examples: One coach coached a student’s soccer team, one supervised a track and field event, one chaperoned a school dance; Coaches worked with parents to arrange for outside funding and ensure transportation was available where needed



78%

12% 10%

75%

13% 13%

No suspensions recorded 1 suspension 2+ suspensions

Suspension rates by project year

Year 2 Year 3

SUSPENSIONS 

Presenter
Presentation Notes
To measure school engagement we also looked at suspension ratesYear 2: 101 studentsYear 3: 161 studentsQualitative data was recorded and it was found that coaches used creative, unique supports to improve attendance.  We will speak later about specific strategies that coaches used to support attendance.



72%

13% 15%

80%

13% 8%

No suspensions recorded 1 suspension 2+ suspensions

Suspensions received by student duration in the WRaP 
Project

Students new to WRaP in 2011-2012

Students participating in WRaP since 2010-2011

WRaP Results 
SUSPENSIONS 

Presenter
Presentation Notes
Further results……-this year one of the projects deliverables is taking a closer look at suspension and expulsion rates amongst this population and noting strategies that would support reduction in this form of discipline
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• Improved outcomes 
in recidivism rates 

• Improved 
satisfaction levels for 
both victims and 
offenders 

• Reduce suspensions 
• Provide reintegration 
• Circles can be a 

logical and 
thoughtful process 
that support  positive 
school culture and 
relationships 
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Presenter
Presentation Notes
In the beginning of the project we aimed to support students with FASD in three main areas;Maximize school engagementIncrease academic successEnhance social, emotional and physical well-beingThis was the groundwork to the project and although we have additional deliverables that guide our work today, coaches continue to work with these as our framework for providing services.



HAVE PARTICIPATING STUDENTS DEMONSTRATED 
INCREASED ACADEMIC SUCCESS? 

Academic achievement  
(course completion) 

Presenter
Presentation Notes
Academic Achievement;-coaches are given access in the school to academic records and are asked to record previous and current school year marks for later comparison-we experienced discrepencies across districts in measurement of academic achievement.  Some districts mark on A,B,C,D,F system, others were an Accomplished, Satisfactory model, and some were by percentage.  We standardized our measures by using a Successful/Unsuccessful model.  50% is successful, 49% unsuccessful.
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Presenter
Presentation Notes
Academic Achievement:Course completion, comparison of successful and unsuccessful rates of students according to academic streamdarker color indicates successful and lighter is unsuccessfulWe compared regular, modified, adapted, knowledge and employability's and life skills programs-we found this comparison particularly interesting especially when you look at the completion rate for phys ed….shows where the students strengths are
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Presentation Notes
Academic Achievement;-slide shows all academic streams and successful and unsuccessful rates in total



Presenter
Presentation Notes
-in the WRaP Project we have students in both regular classrooms where they may be receiving modified or adapted work in order to support their successand in alternative classrooms like the Knowledge and Employablities program or a life skills program or a off site alternative school option-the project evaluated students success in 4 core subjects and phys ed-this chart shows the comparison of students in regular classrooms or alternative classrooms in Year 3
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Presentation Notes
In the beginning of the project we aimed to support students with FASD in three main areas;Maximize school engagementIncrease academic successEnhance social, emotional and physical well-beingThis was the groundwork to the project and although we have additional deliverables that guide our work today, coaches continue to work with these as our framework for providing services.



HAS THE PROJECT ENHANCED THE PHYSICAL, 
EMOTIONAL OR SOCIAL WELL-BEING OF PARTICIPATING 

STUDENTS? 

BERS 
Assessment  Interviews 

Presenter
Presentation Notes
Well-being was measured by interviews with coaches, school staff and analysis of the BERS dataOverall, evidence gathered suggests a significant increase in participating students’ physical, emotional and social well-being
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STHT housing, AISH, Choices employment, Bridges - support with adults with 
FASD.  
Soup Kitchen, NEAFAN clinic. Mental Health (AHS), Youth Justice, Stepping 
stones-  
youth drop in center, Child and Family Services, Northwest Central FASD 
Network, Hinton Friendship Center, FASD Diagnostic Clinic, Family Violence 
Network, RCMP, Family and Children Services, Human Services, Probation, 
Alberta Health Services Youth/Adult, Addictions, Alberta Health Mental Health 
Addictions, Metis Settlements, Regional Council FCSA, Alberta Conflict 
Transformation Society, PDD, FASD Network, FASD Clinic Dr. Alyson Lavers, 
FASD Diagnostic Services Coordinator, Parkland Youth Initiative, OBD Triage 
Institute Bragg Creek, Central Alberta Fetal Alcohol Network, Catholic Social 
Services, FCSS, Food Bank, Coats for kids, CARE Program, Family School Liaison 
Worker, Teen Moms group, Home Care, PDD, FSCD, Transition Worker, Ripple 
Connection, Health Unit: Healthy Families Healthy Futures, R.C.M.P, Children 
Services, Child and Family Services, Donna Debolt, FASD Consultant, POP FASD 
– BC Government, McMan Youth Services, Edmonton Police Services, PDD, 
Adult Services , AHS, Bosco Homes Open Arms Women’s Group, Catholic Social 
Service McDaniel Youth Group, Edmonton Fetal Alcohol Network, Glenrose 
Rehabilitation Hospital, Glen Rose Pediatric FASD Clinic, Youth Justice, Terra, 
Canadian Military Bold Eagle, Miriam’s Footsteps, EFAN – Frontline workers 
group, Transition Support Program Edmonton Public school, CFSA Region 6, 
FSCD, McMann Youth Services, Dream Catchers Natural Animal Assisted 

           
        

         
            

           
         

          
          

        
        

          
         

           
  

 
 
 
 
 
 

 

COMMUNITY CONNECTIONS 



HAS THE PROJECT INCREASED SCHOOL CAPACITY TO 
WORK EFFECTIVELY WITH STUDENTS WITH FASD? 

Collaboration 
with School 

Staff 
Presentations Research 

Presenter
Presentation Notes
Coaches provided information and resources to support school staff in understanding students with FASDOne-on-One ConsultationIt is important the school staff and coaches have strong working relationships so staff feel comfortable in approaching them with questions, working together in the classroom, and receiving information on FASDCoaches most often provided strategies to improve the classroom environment and/or provided information on FASD to assist with adjusting classroom and academic expectations of students affected with FASDWhere coaches were less successful in reaching staff, the most common reasons cited include: personality differences, lack of endorsement from school administration, and resistance from teachers due to misconceptions or the perception that the coaches were trying to fill a role they were already providingWritten Communications to StaffCoaches prepared handouts, emails or newsletters that were distributed to school staffPresentationsCoaches made presentations at school staff meetings or district professional development daysTopics included:  Purpose of the WRaP Project, realities of an FASD diagnosis, strategies for students affected by FASD in school, research on FASD
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 Introduce TRY Schools Initiative 
(Transformational Relationships to Reclaim 
Youth in Middle School) 
 

 Strengthen project infrastructure 
 

 Continue to create partnerships and 
collaborative opportunities 
 

 Strategically manage expansion of the projects 

Presenter
Presentation Notes
2012-2013 School Year – What we are doing…..-project has grown into the southern part of the province of Alberta -project has developed a Newsletter  “Coaches Corner – A Strength-Based Approach to FASD” – newsletter is now sent out to individuals throughout the province and has become a tool for networks to advertise training and coaches to highlight resources, research, innovative strategies and community partners
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“Let’s just sit down for a couple 
of minutes.  All you need is a 

couple minutes of my time and 
you would see my potential.” 

 
 
 

Skylar, 17 year old student 
WRaP Project Youth Ambassador  
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 Colleen McClure, Sandra Swaffield, Heather 
Raymond, Laurie Clifford, Beryl Rowell, Ross 
Ehart, Richard Svekla, Sue Bell, Victor 
Pedersen, Chris Ferguson, Myrna Valsichuk, 
Karen De Gans, Carrie Hait, Diane Bellerose, 
Jacelyn Kelder, Vernice Aitken, Brianne 
Fahlman, Kay Amber Denvir, Suzanne 
Aylward, Charlene Kocken, Annie Brae Dixon, 
Karen Schweier, Joelene Hazen, Justin Tardiff,  
Shelley Vettese Baert, Stephanie Hays, Dr. 
Jacquie Pei, Barb McLean, Teresa O’Riordan, 
Colleen Hook, Dr. Cheryl Poth, 
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